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THE DEACONESS SOCIETY

Report of the Deaconess Society of the Methodist Church for the
Quadrennium Ending May 1st, 1918

Dear Brethren,— *

Herewith are submitted a few items of interest pertaining to this
department of our Church.

Total value of buildings, land and, furnishings, $273,500; total
indebtedness, $2,500; total insurance, $180,500

Total number of students attending the Methodist National Train
ing School for the quadrenniuin, 270, making a grand. total since the
school was organized of 742. Graduates for the quadrennium, 94, a -

grand total of 391 in all courses. Graduates entering Deaconess work
in the quadrennium, 25. The school has organized five courses and
greatly widened its sphere. A permanent staff is being built up and
training for Christian service is seriously undertaken, but we ore
greatly nampered through lack of funds. -

Fifty-eight deaconesses are at work, all of whom are attracting
the attention of the Church in an increasing degree to the contribution
that trained womanhood is able to make for th~i betterment of tha
nation.

The whole range of deaconess work has been canvassed annually
by the General Board of Management, with the result that they are.
sending forward two memorials, the first asking that General Con
ference “ indicate sources of revenue and methods of procedure which
our General Board are authorized to adopt to raise necessary income.”

It was decided that the time had come for the General Conference.
to give recognition to the deaconess movement, by way of making it
possible to bring its financial needs to the attention of our congrega
tions, and the following memorial was ordered to be sent to General
Conference:

“The General Conference of the Methodist Church has heartily
endorsed the Deaconess Movement by giving it conn~xiona1 recognition
as a denominational institution organized under the name of the
Deaconess Society of the Methodist Church, and has vested the admin
istration of the affairs of the Society in a General Board which is
made responsible to accrue adequate maintenance for deaconesses and
deaconess institutions;

“And whereas the work of the Deaconess Society has s~ developed
that it is now represented by the National Training School and five
Deacon~ss’ Homes, with their necessary Fresh Air and Emergency
Departments, and also a Rest and Relief Fund and an Administration
Fund, all of which are vital to the success of the movement;

“And whereas the enlarged income imperatively demanded by this
ever-expanding work has not been forthcoming, so that the movement
is being seriously embarrassed;

“And whereas the General Board of Management is strongly of the
opinion that it should not be made responsible for the maintenance

I
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JOTS] - — The Deaconess Society -fAa

‘~f the movement unless the General Conference will indicate sources
~of revenue and methods of procedure which the General Board are’
~authorized to adopt to raise th’e necessary income;
/ “Therefore, this Board would respectively request the General
~1Donferenee to adopt the following:

“A. That the Superintendent -of the deaconess work be authoir
*ized to request and receive collections and subscriptions for the work
of the Society from the churches and church organizations, and may

4’ also solicit personal contributions from individuals, either for the
general work or for some specific fund in connection with the
movement.
- “B. Whenever the Superintendent or other representative of the
Deaconess Society addresses a meeting on Sunday or a week evening
on behalf of the Society, it is understood and expected that, if at

44 all practicable, contributions shall be received in aid of the deaconess
~* work at such meetings.
44 “C. The Annual Conference Board shall have powe± to. appeal
44 annually to the Methodist churches of a city in which a Deaconess

Home has been established for an amount sufficient to carry on the
44’. work of the Board and, if necessity demands it, to widen the appeal
444 to the churches of the Conference, with the consent of the Conference

- thereto.”
The second memorial is a revised Constitution for insertion in

the Discipline, instead of that already found there, while a great
‘many changes are merely in the order of arrangement, or a clearer~
statement of meaning. The Board feels that it has decided upon other
changes that are of vital importance and which will soon result in
the strengthening of the work in all its departments. The significance
of the changes decided upon will be seen by a comparison with the
Constitution already found in the Discipline.

CoNsTITUTIoN.

I. Name.

This organization shall be known as “The Deaconess Society of
the Methodist Church.”

II. Object.

The object of this Society shall be to foster the interests of the
deaconess order; to conduct a training school; to promote the estab
[ishment of Deaconess Institutions; to secure adequate maintenance
for deaconesses and deaconess’ institutions.

III. The General Board.

The management and administration of the affairs of the Society
shall be vested in th~ General Board of Management, consisting Qf
en-officio and elected members as follows:
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IV. Membership. -

1. The es-officio members shall be the General Superintendent, the
General Secretary of Education, the General Secretary of Sunday
Schools and Young People’s Societies, the General Secretary of Social
Service and Evangelism, two representatives from the Board of
Trustees, the Principal of the Methodist Nationhl Training School
and Superintendent of Deaconess Work, one representative of the
licensed deaconesses who shall be elected quadrennially in a manner
to be provided for by the Board.

2. The General Board of Management shall appoint a Principal
of the Methodist National Training School and Superintendent of
Deaconess Work who shall be its Executive Officer.

3. The elective members shall be fifteen in nmnber, five ministers,
five laymen and five women, all of whom shall be appointed by the
General Conference and shall continue in office four years. The
Board shall have authority to fill any vacancies that may occur during
the interim of the General Conference.

4. Each Annual Conference Deaconess Board of Management,
where there is a Deaconess Institution, may appoint one member to
the Boar.d. The Annual Conference Board shall bear the necessary
expenses incurred by this representative~ when meeting with the
General Board. V. Officers.

The officers of the Board shall he the General Superintendent of
the Methodist Church, who shall be Chairman, the Principal of the
Training School and Superintendent of Deaconess Work, a Secretary
and a Treasurer, who shall also be treasurer of the Eest and Relief
Fund, and who shall be elected annually by the Board.

VI. Executive Committee.

There shall be an Executive Committee consisting of the officers
of the Society, the representative of the licensed deaconesses elected
to the Board of Management, and nine other members (three minis
ters, three laymen, and three women), to be elected by the Board of
Management from among themselves. The Executive Committee
shall havc general supervision of the work in the interinn Qf the meet
ings of the Board of Management, and shall consider and decide all
matters referred to it by the Boarçl of Management. The Committee
shall elect its own officers.

- RH. illeetings.

The Board shall meet annually.

VIII. Finance.

- 1. The General Board. shall be empowered to receive contributions
and bequests for the pnrpose of carrying on the work of the Society,
including the Best and ‘Relief Fund. It also shall execute such trusts

I
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as may be necessary in the premises All p~operties coming un&er
control of the General Board shall be held in trust for th~ -

~ethodist Church according to the terms of the Model Deed. -

2. The Superintendent of Deaconess Work is authorized to request
~and receive collections and subscriptions for the work of the Society

.~ churches and church drgani~at10n5, and may also solicit personal
.~contributi0fl5 from individuals, either for the general work or for some
~specifiC fund in connection with the movement.

3. Whenever the SupeErintendent or other representative of the
Deaconess Society addresses a meeting on Sunday or a week evening

~on beha~ of the Society, it is understood and expected that, if at all
practicable~ contributions shall be received in aid of the deaconess work

~. at such meetings.
4. The Annual Conference Board shall have power to appeal

annually to the Methodist churches of a èity in which a Deaconess
Eome has been established for an amount sufficient to carry on the
work of the Board and, if necessity demands it, to widen the appeal
to the churches of the Conference, with the consent of the Conference

~ thereto.
5. DeaconeSses shall be paid a minimum amount agreed upon by

the General Board of Management, in addition to board and lodging.
6. A Rest and Relief Fund shall be provided to ensure suitable

~ support for deaconeSSeS laid aside through ill-health, or whose years
i~ of service make retirement necessary; also to meet such unusual

personal expenditures as may be approved by the Committee in charge
of this fund. This claim shall be proportionate to the number of years
she has been in active service, including the years of probation, but
she must have given ten years in all. The amount of the allowance
to retired deaconesses must depend upon the income of the Rest Fund.

IX. Statio~iing Committee.

There shall be a Stationing Committee consisting of the officers of
the Board of Managenient and one representative to be appointed
by each Annual Conference Board. Each said Annual Conference
Board shall bear the necessary expenses incurred by its representative
when meeting on this committee.

Two weeks’ notièe of the annual meeting of the Stationing Coin
mittee shall be given in writing. -

The appointment of cleaconesseS shall be made annually, by the
Stationing Committee. Appointments arefor one year only, and
may be renewed indefinitely.

Appointments may be made at other times by the interi~ Station
ing Comthittee, when it shall be considered in the best interests of
the work.

Appointments shall ordinarily terminate at the end of the deaconess
year, nevertheless, the interim Stationing Committee shall have power

~c to deal with special circum5tan~e5.

lvi etti~oa~SS me’cu~L. ~ L-”’~~

117: Me be~s7dip. -

r’s shall be the General Superintendent, the ~
dcation, the General Secretary of Sunday ~
~s Societies~ the General Secretary of Social ~

two representatives from the Board of ~
the Methodist National Training School

)eaconess Work, one representative of the
3hall be elected quadrennially in a manner
Board.
of Management shall appoint a Principal

ii Training School and SupeErmntendent .of.
be its Executive Officer.

rs shall be fifteen in number, five ministers,
Len, all of whom shall be appointed by the
shall continue in office four years. The
to fill any vacancies that may occur during

Li Conference.
ference Deaconess Board of Management,
ss Institution, may appoint one member to
Conference Board. shall bear the necessary

is representative, when meeting with the

V. Officers.

ard shall be the General Superintendent of
ho shall be Chairman, the Principal of the
erintendent of Deacness Work, a Secretary
all also be treasurer of the Rest and Relief
Lected annually by the Board.

Executive Committee.

ecutive Committqe consisting of the officers
sentative of the licensed deaconesses elected
cent, and nine other members (three minis~
liree womeri), to be elected by the Board, of
ig themselves. The Executive Committee
ision of the work in the interim of the meet
nagement, and shall consider and decide all
the Board of Management. The Committee

VII. Meetings.

annually.

17111. Finance.

shall be empowered to receive contributions
pose of carrying on the work of the Society,
elief Fund. It also shall execute such trusts



186 Journal of lhe Method’inl Oe~ieral Conference

X. Sub-Cornmiftees.
The General Board may appoint such sub-committees as may I)~

founcl~ necessary for the carrying on of the work.

XI. The Training School.
1. There shall be a Training School, conducted under the direction

of the General Board of Management.
2. The purpose of the Training School shall be to give competeiit

instruction and training to deaconesses, candidates for missionary
work, social service workers, and those desiring to engage in othei.
forms of Christian activity.

3. The Training School shall have the same relationship to oui’
Educational Society concerning co-operation and support as have
our other theological institutions.

XII. General Regulafions.

I.. The duties of deaconesses shalt be t5 engage in such forms of
Christian and social service as the Church may determine.

2. Deaconesses when on duty shall wear the prescribed dress of
the Order. The General Board or its executive shall have power to
take into consideration requests from Boards employing deaconesses
-as to the disuse of the prescribed dress of the Order.

3. The Superintendent of each Deaconess Institution and each
deaconess doing special work shall be a member of the Quarterly
Official Board, where her membership is held, and each stationed
deaconess shall be a member of the Quarterly Official Board where
she is stationed. (Discipline, par. l~8).

4. Any deaconess appointed to. assist in the work of. an individual
church shall be under the direction of the pastor of that church, and
shall make quarterly reports in the interest of the work to the Quarterly
Board.

THE ADMISSION OF -CANDIDATES.

Young women who hereafter desire to become candidates for the
office and work of a deaconess shall be required to meet the following
conditions:

1. They must make application in due form, as provided by the
Board.

2. They must be recommended for the work on the report of the
Superintendent of Deaconess Work.

3. They must undergo a medical examination by the consulting
physician, no.t only on admission, but before being licensed.

4. They must present a certi~cate showing that they have passed
the course prescribed by the General Board.

5. The course of training covers two years and residence in the
National Training School. Graduate nurses may complete the train
ing by one year’s training and residence in the Training School.
Graduates of Canadian universities of good standing are required to
take one year’s training with residence in the Training School.

0.
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6. Candidates f’or the office of deaeoness, who are hiore than thirty-;
ye or less - than twenty-two years of age, shall not be admitted except

a vote of the Board of Management.
7. Cand.idates’ shall also consent to observe the established rules -

~nd regulations of the Training School and Home, and- to- abide by
the decisions of the Principal, cheerfully and willingly giving all their~
inc to the work assigned them. In case the work of any candidate
ould prove unsatisfactory, she may be requested to retire.

8. No person shall be licensed by the Conference until she has
-~u two years of continuous probationary service and has passed
satisfactory examination on the prescribed course of study. She

nust be recommended by the Official Board where she has been sta
oned, and by the Superintendent of Deaconess Work and the

~iApplication ‘Committee. -

~‘ 9. No probation extended. beyond three years’, except on a two
~thirds vote of the General Board, in which case the time shall not
~‘-exceed ~ve years.

10. Nd vow of life-long service shall be exacted from any deaconess.
Any deaconess desiring to retire froni the work shall be permitted

~to do so upon giving three months’ notice. Any deaconess retiring
~-from the work shall cease to, wear th,e prescribed dress, and shall

return her parchment and official badge to the Board.
A deaconess who has faithfully performed her duties may request

~:~from the. General Board of Management a certificate of honorable
release. This certificate may be granted by the Board, provided she
present her license. Should she desire to have this returned to her,
the President of the Deaconess Board shall inscribe the date of the
discharge. A deaconess who has thus been honorably discharged

~may be restored by the Board without probation or examination,
provided she present a recommendation from her quarterly Board and
a satisfactory certificate of health, and provided further that she
have the approval of the Application Committee.

CONSTITUTION FOR ANNUAL CONFERENCE.

1. There shall be ‘Conference Boards of Management of twenty
one members (seven.minis’ters, seven laymen, and seven women), ap
pointed by the Annual Conferences to exercise a general control of the
interests of this form of work in their respective bounds, and to have
the- management of the Conference Deaconess Homes and other
Deaconess Institutions within its bounds, which are not under the
‘direction of the General Board of Management.

Superintendents of Deaconess Institutions, within the bounds of
•the Conference shall be ex officio members of the Annual Conference
Boards of Management. - -

2. The Board of Management shall be appointed annually by
the Annual IC’onference.

3. A Deaconess Institution is a home, school, hospital or other
organization, permanently established, administered by deaconesses,
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or maintained for the care or education of deaconesses, or for the
promotion of the deaconess work of the Methodist Church.

4. Deaconess Homes and other Institutions may be established
by the Annual Conference Boards in the cities and large towns where
desirable or necessary: Any property acquired for this purpose shall
be held in trust for the Methodist •Church by a Board of Trustees
appointed by the Board of Management of the Annual Conference in
which such property is located.

5. The Annual Conference Board of Management may appoint a
Board to manage each separate Deaconess Institution within its
bounds. Such Boards shall be under the general supervision of the
Annual Conference Board to which they shall report annually.

6. The Board of Management ghall report annually to the Confer
ence both 1. ~ names and work bf the deaconesses and the Deaconess
Institutions within its bounds.

7. Provision shall be made to recognize the Deaconess Aid
Societies and place them under the direction of the Annual Conference
Board. These Societies shall report annually to the Annual Con
ference Board.

8. Each Annual Conference Board shall report the name of its
representative on the Annual Stationing Committee to the Secre
tary of the General Board; such representative shall not be a
deaconess.

9. The Annual Conference Board of Management shall see that
all Ciarters, deeds and other conveyances of the property of deaconess
institutions conform strictly to the Discipline. It shall see that all
property is well insured.

10. A report of the work shall lie published annually, and shall
include the report of each local board. Such boards shall be asked
to bear a proportionate share of the cost of publication. For con
venience the General Board may arrange to publish a joint report.

11. Each Conference Board shall have power to appoint an Ex
ecutive Committee when it is deemed advisable.

All of which is humbly submitted on behalf of the General Board.

HIRAar HULL, Secretarij.
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Board, with power. Carried.
adopted as a whole. (Page 286.)
and Conference ‘adjourned at 10.20
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WENTY-EIGHTH SESSION,

THURSDAY, Oct. 17th, 1918.
a., the General Superintendent in the’
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the twenty-seventh session were. read

eport of Committee re Embarrassed
~ented.

whole was adopted. (Page 333.)
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Report No. 1 of the Book and Publisbing Committee
was presented by Rev. W. B. Creighton.

,1,ort~O. 1. Items 1 (a and b) and 2 adopted.

Item 3. Moved to adopt.
Moved in amendment by Rev. F. C. Stephenson, seconded by Mr.

“j~. S. Caswell, That condensed reports of committees and important
resolutions pas’sed by the various ‘Conferences be included in the

~Year Book at the request of the respective Conferences. Amendment
lost. ‘

The item was adopted.
Moved by Rev. J. H. Arnup, and seconded, That the Report be

amended by adding the following re preservation of Annual Con
~:‘ ference reports: That the secretary of each Annual Conference, in

addition to the abridged report furnished for publication in the•
Methodist Year Book, shall forward to the Book Steward a complete

‘>copy of the reports of committees and important resolutions adopted
~ by the Conference; these reports to be preserved at the Book Room

as a complete registry of the business of all Annual Conferences of
the Methodist Church, and to be available for the information of
any member of the Church. V

Book and Report No. 2 of the Book and Publishing Committee
Publishing
Committee, was presented by Rev. W. B. Creighton.
Report No. 2. Items 1 to 12, with sub-sections, were adopted.

Moved and seconded that the report as a whole be adopted.
Moved in amendment by Rev. G. W. F. Glendenning, and seconded.

That the report be amended by adding, That Par. 298 be amended
to read as follows:
Time Book “Each Book Steward and Editor elected by the General
~t~rard and Conference shall hold office for four years from the time
take Oiace. of his election, or from one General Conference to
another. Each Book Steward and Editor shall be eligible for re
election, ‘ana shall continue in office after the appointment of his
successor, until the meeting of the Annual Conference to which he
belongs.” Carried. V

On motion, the report as a whole, as amended, was adopted.
(Page 284.) V

Transfer In reply to enquiry whether transfer of circuits from
of Circuits. London to Hamilton Conference implies transfer of
ministers also, the General Superintendent replied in ‘the affirmative.
Report of The Report of Committee on Deaconess Movement was

on presented by Rev. Thomas Brown.
Movement. Items 1 to 8, with sñb-sections, were adopted.

Item 9 was laid on the table until item 10 was read.
Item 10 was read.
Item 9 was taken from the table.
Items 9 and 10. Moved to adopt.
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Item 10, sec. 1. “The funds necessary for the maintenance of
the Methodist National Training School shall be provided by, and.
under the direction of. the Educational Society.”

Moved in amendment by Rev. J. W. Graham, and seconded, That•
these words in Section 1 of item 10 be deleted from the report.
Carried.

Items 9 and 10, as amended, were adopted.
Item 11 with subsections. Moved to adopt.
Moved in. amendment by Rev. T. A. Moore, and seconded, That

clause 11 with subsections be approved; referred to the General
Board of Management hut not printed in the Discipline. Amend
ment was adopted.

Items 12, 13 and Course of Study were adopted.
Recommendations 1, 2, and 3 were adopted.
On motion, the report as a whole, as amended, was adopted.

(Page 305.)

ho Report No. 2 of the Committee on Sunday Schools and
and Young People’s Societies was presented.
Young People’s
Societies. Item 1. We recommend that:

Paragraphs 395, 396, 397, 398, 399, 400, 401, 402, 403, 404,
405, 406, 407, 409, 410, 411, 412, 413, 414, 415, 416, 421, 422,
423, 430, 431, 432 and 433. Article 1, 5, 1. 2. 3. 4. be published
in the Discipline.

Moved in amendment by Rev. R. J. ID. Simpson, seconded by
Rev. I. G. Bowles, That in order to save expense in the publication
of the Discipline, and in harmony with the action of other depart
ments, the only part of the Epworth League Constitution to be
printed in the Discipline shall be •Par. 430 as it appears in the
present Discipline, and that the General Board be instructed to
prepare a pamphlet containing in full the Constitution of the
Epworth League; and that immediately following Par. 430, a note
be appended as follows: “Par. 431, 432, 433, 434, and 435 containing
Constitution of Epworth League will be found in pamphlet form.”

The amendment was adopted, and the item as amended was
adopted.

Items 2, 3, and 4, were adopted.
On motion reports No. 1 and No. 2 as amended, were adopted

as a whole. (Page 368.)
~ ~eport No. 2 of the Committee on Evangelism and
and Social Service was presented by Rev. Hugh Dobson..
SocialService, Items I to XI, with sub-sections, were adopted.

Item XII, 1, adopted, and referred for consultation with the
Board of Sunday Schools and Young People’s Societies.

Items XII, 2 and 3, to XIX, adopted.
Moved and seconded, That the item re tobacco be reconsidered.

Carried.
Moved and seconded, That the item he divided. Carried.
The first part was adopted.

:i~..
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SANFORD, Chairnia~.
BAIRD, Secretary.

1918] Comm.jttee on Deac~tess Work 305

DEACONESS WORK

Your Committee recommends :— - -

Re Memo,rja1~ 1, 2, 4 re support of Deaconesses; Memorial 3, re
Constitution of the Methodist National Training School and Deaconess
Ifl5titUt~OflS~ and Memorial 5, re the course of Study; that the follow
ing Constitution, and Course of Study appended, be adopted

TUE DEACONESS SOCIETY CoNSTITUTION

The changes and additions recommended in this Colistitution are
so numei’ous that the whole Constitution is reported to the General
Conference.

Ciciuse I.—.Z\Tarne.
This organization shall be known as “The Deaconess Society of

the Methodjst Church.”

Clause II.—Ubject. ‘

The object of this Society shall be to foster the interests of the
Deaconess order; to conduct a training school; to promote the estab-
lishment of Deaconess institutions; to secure’ adequate maintenance for
deacones.ses and Deaconess institutions.

Ciciuse IiI.—Th,e General Board.
The management and administration of the affairs of the

Society shall be vested in the General Board of Management, consist
ing of ex-offlcio and elected members, as follows:

1. The ex-officio members shall be the General Superintendent, the
General Secretary of Education, the General Secretary of Sunday
Schools ahd Young People’s Societies, the General Secretary of Evan
gelism and Social Service, the President of the Woman’s Missionary
Society, the Principal of the Methodist National Training School
and Superintendent of Deaconess Work.

2. The elective members shall be as follows: Five ministers and ten
lay members (five men and five women), all of whom shall be
appointed by the ‘General Conference and shall continue in office fou~
years. The Board shall have authority to fill any vacancies that may
occur during the interim of the General Cohference.

3: Each Annual Conference, within whose bounds a Deaconess is
employed, may appoint one representative on the ‘General Board of
Management. Such ‘Cbnference shall bear the necessary expense
incurred by such representation. -

4. There shall be two representatives elected by the Board of Trus
tees, and one representative of the licensed deaconesses, who shall be
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elected quadrennially in a manner to be provided for by the General
Board.

Clause IV.—Qfficers.

The officers of the Board shall be the General Superintendent o~
the Methodist Church, who shall be Chairman; a Secretary, and a
Treasurer who shall also be Treasurer of the Rest and Relief Fund
and who shall be elected annually by the Board.

The General Board of Management shall appoint the Principal of
the Methodist National Training School and Superintendent of Dea
coness Work, who shall be its executive officers.

Clause V.—Executive Committee.

There shall be an Executive Committee consisting of the officers of
the Society, the representative of the licensed Deaconesses elected to
the Board of Management, and nine other members, three- ministers
and six lay members (three men and three women) tobe elected by
the Board of Management from among themselves. The Executive
Committee shall have general supervision of the work in the interim
of the meeting of the Board of Management, and shall consider and
decide all matters referred to it by the Bbard of Management. The

• Committee shall elect its own officers. -

Clause VI.—Meetings.

- The Board shall meet at least once a year. -

Clause VII.—Stationirsg Committee.

1. There shall be a Stationing Committee consisting of the officers
of the Board of Management and one representative to be appointed
by each Annual ‘Conference Board. Each said Annual Conference
Board shall bear the necessary expenses incurred by its representative
when meeting on this Committee.

2. Two weeks’ notice of the annual meeting of the Stationing Com
mittee shall be given in writing.

3. The appointment of IDeaconesses shall be made annually by the
Stationing Committee. Appointments are for one year only, and may
be renewed from year to year.

4. When it shall be considered in the best interests of the work,
appointments may be made at any other time by an interim Station
ing Committee; such interim Stationing Committee to be appointed
by the Board of Management.

5. Appointments shall ordinarily terminate at the end of the
Deaconess year, August 31st. Nevertheless, the interim Stationing
Committee shall have power to deal with special cases.



Com,mittee on Deaconess Worle -‘

Cla,use T7111.—Sub-Com.mittee,s.

The ‘General Board may appoint such sub-committees as may be
found necessary for the carrying on of the work.

Clau.~e IX.—The Training School.

1. There shall be a training school, to be known as the Methodist
National Training School for Christian Workers, and conducted under
the ‘direction of the ‘General Board of Management.

2. The purpose of the Methodist National Training School shall
be to give competent instruction and training to Deaconesses, candi
dates for missionary work, sbcial service workers, •and those desiring
to engage in other forms of Christian service.

3. The Methodist National Training School shall be considered
as a vital part of our educational system, and shall sustain the same
relationship to our Educational Society concerning co-operation, direc
tion, and support, as have the theological and, other educational insti
tutiona of our ‘Church.

Clause X.—Finan.ce.

1. The General Board shall be empowered to ‘solicit and receive
contributions and bequests for the purpose of carrying on the work of
the Society, including the Rest and Relief Fund, which Fund shall•
be provided to ensure suitable, support ,for D’eacone’sses laid aside
~hroue~h lil-health, or whose years of service make retirement necessary;
also to meet such unusual personal expenditure as may be approved
by the C~mmittee in charge of this Fund. This ‘claim shall be pro
portionate to the number of years she has been in active service,
including the year’s of probation, but• she must have given ten years
in all. The amount of the allowance ‘to retired Deaconesses must
depend upon the income of the Rest Fund.

2. ,The Annual Conference Board shall have power to appeal annu
ally ‘to the Methodist churches of a city in which a Deaconess Home
has been established for an ‘amount sufficient to carry on the work of
the Board, and, if necessity demands it, to widen the appeal to the
churches of the Conference, with the consent of the Conference thereto.

3. Deaconesses shall ,be paid a settled amount to be determined by
the General Board.

4. The General Board shall execute such trusts as may be neces
-sary in the premises. All properties coming under the control of the
General Board ‘shall be held in trust for the Methodist Church accord
jug to ‘the term’s of the Model Deed. ‘ ‘

Clause XI.—The Admission of Candidates.

(Adopted,,, but to be omitted from the Discipline~)
Young women who desire to become candidates for the office and

work of ‘a Deaconess shall be required to meet the following conditions:
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1. They must make application in due form as provided by the
Bbard.

2. They must be recommended for the work on the report of the
Superintendent of Deaconess Work.

3. They must undergo a medical examination by the consulting
physician, not only on admission, but before being licensed.

4. They must present a certificate showing that they •have passed
the course prescribed by the General Board.

5. Candidates for the office of Deaconess who are more than thirty-
five or less than twenty-two years of age, shall not be admitted except
by a vote of the Board of Management.

6. The course of training covers two years, and residence in the
Methodist National Training School. Graduate nurses may complete
the training by one year’.s training and residence in the Training
School. ‘Graduates of Canadian universities of good standing are
required to take one year’s training with residence in the Training
School.

7. The Board of Management may vary the course of study to
meet the circumstances and needs of individual students, and the-
possibilities of the Training School, when deemed advisable.

8. ~The term of probation shall not extend beyond three years,
except on a two-thirds vote of the General Board, in which case the
time shall not exceed five years.

(ilcnise XII.—Ger&eral Regulations.

1. The duties of Deaconesses shall be to engage in such forms of
Christian and social service as the Church may determine.

2. Deaconesses when on duty shall wear.the prescribed dress of the
order. The General Board or its Executive shall have power to take
into cbnsideration requests from Boards employing Deaconesses as to
the disuse of the prescribed dress of the order.

3. The Superintendent of each Deaconess institution and each
Deaconess doing special work shall be a member of the Quarterly Offi
cial Board, where her membership is held, and each stationed Dea
coness shall be a member of the Quarterly Official Board where ‘she is
stationed.

- 4. Any Deaconess appointed to assist in the work of an individual
church shall be under the direction of the pastor of that church, and
shall make quarterly reports in the interests of the work tb the
Quarterly Official Board. -

5. Any Deaconess desiring to retire from the work shall be pe~
mitted to do so upon giving three months’ notice. Any Deaconess
retiring from the work shall cease to wear the prescribed dress, and
shall return her parchment and official badge to the Board.

6. A Deaconess who has faithfully performed her duties may re
quest from the General Board a certificate of Honorable Release. This
certificate may be granted by the Board, provided she present her



h,odist Gen,eral Conference [191~.

ition in due form as provided by the

ded for the work on the report of the
rork.
iedi-cal examination by the . consulting
>n, but before being licensed.
tificate showing that they have passed
aeral Board.
)f Deaconess who are more than thirty- ~
rs of age, shall not be admitted except •.~

lement.
~overs two years, and residence in the.
chool. Graduate nurses may complete
aing and residence in the Training
an universities of good -standing are
.ining with residence in the Training I

~nt ma~ vary the course of study to.
cede of individual students, and the
Eiool, when deemed advisable.
shall not extend beypnd three years,
the General Board, in which case the ::~

•s shall be tc~ engage in such forms of
~e Church may determine.

-shall wear.’the prescribed dress of the .~ -

ts Executive shall have power ‘to take-
Boards employing Deaconesses -as to-~~

s of the order.
each Deaconess institution and each.
all he a member of the Quarterly Offi-.
hip is held, and each stat$oned Dea
Quarterly Official Board where she is.. -~

to assist in the work of an individual.
ion of the pastor of that church, and
1 the interests o.f the work to the

:0 retire from the work -shall be pci’-
ice months’ noti-ce. Any Deaconess:
ise to wear the prescribed dress, and
)fficial badge to the Board.
;hfully performed her duties may re
~ertificate of Honorable Release. This.
he Board, provided, she present her-

General Regulations.

Comemittee on Deaconess Woric

license. . Should she desire tO have this returned to her, the President
of the Deaconess Board shall inscribe the date of the discharges -

7. A t~eaconess who has been honorably discharged may be
restored by the Board without probation or examination provided she
present a recommendation from her Quarterly Board and a satisfactory
certificate of health, and provided, further, that -she have the approval,.
of the Application Committee. -

8. No person shall be licensed by the Conference until she has~
given two years of probationary service and has passed a. satisfactory
examination on the prescribed course of study. She must be recom
mended by the Official Board where she has been stationed, and by
the Superintendent of Deaconess Work and the Application ‘Corn
mittee.

Clause XIII.—Cbnstitution for Annual Conference.

-1. The~e shall be an Annual Conference Board of Management in
each Annual Conference. It shall be composed of twenty-one mem
bers, seven ministers ai~d fourteen lay members (seven men and seven
women), appointed by the Annual Conference. They shall exercise a
general control -of the interests of this form -of work in their respective
bounds, and h-ave the management of the Conference Deaconess
Homes -and other Deaconess institutions within -its bounds, which are
not under the direction of the General Board of Management.

Superintendents ‘of Deaconess institutions, within the bounds of.
the ‘Conference, shall be er-officio member-s of the Annual Conference
Board of Management. . . -

2. The Board of Management ‘shall be appointed annually by the
Annual Conference.

3. Deaconess Homes and other institution-s may be established by
the Annual Conference Board in the cities and large towns where
desirable or necessary. Any property acquired for this purpose shall
be held- in trust for the Methodist Church by a Board of Trustees
appointed by the Board of Management of the -Annual Conference in
which such property is located. -

4.. The Annual Conference Board of Management may appoint a
Board -to manage each separate Deaconess institution within its bounds.
Such Board shall be under the general supervision of the Annual Con
ference Board, to which they shall report annually.

5. The Board of Management shall report annually to the Confer
ence both the names and work of the Deaconesses and the Deaconess
institutions within its bounds.

6. Provision shall be made to recognize the Deaconess Aid Societies
and-place them under the direction -of the Annual -Conference Board.
These Societies shall meport annually to the Annual Conference Board.

7. Each Annual Conference Board shall report the name of its
representative on the Annual Stationing Committee to the Secretary
of the General Bo-ard; such representative sh~ll not be a DeacOness.

- S. The Annual Conference Board of Management shall see that all

- N
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charters, deeds and other conveyances of the property of Deaconess
institntions conform strictly to the Discipline. It shall see that all
property is well insured.

9. A report of the work shall be published annnally and - shall
ic~clude the report of each local Board. Such Boards shall be asked to
bear a proportionate share of the cost of publication. For convenience
the General Board may arrange to publish a jbint report.

10. Each Conference Board shall have power to appoint au Execu
tive Committee when it is deemed advisable.

THE COURsE OF STUDY.

The Board of Management may vary the Course of Study to meet
the circumstances and needs of ‘individual students, and the possi
bilities of the Training School, when deemed advisable.

JUNIOR YEAR.

Between the Testaments Period.
New Testament History, etc.
Life of Christ.
Life and Doctrines of St. Paul.
Practical Theology.
E~glish Bible.
Personal Evangelism.
Public Prayer.
Practical English.
Public Speaking.
Choral Work.
The League at Work.
Psychology.
Girls’ Club.

Soc-lal Excursions.
Social Observations.

Old Testament History, etc.
Prophets of the Old Testament.
Hebrew Poetry
John and the First Epistle.
Methodist Discipline.
Church History
Homiletics.
Practical English and Composition.
Public Speaking.
Choral Work.
The Modern Sunday School.

Church Visitation.
Church Records.
Practical Kindergarten Work.

Mission Study
Missions in the Sunday School.
History of Missions.
History of Religious Education.
Sociology.
Social Reform.
Kitchen Garden.
First Aid.
Physical Development of the Child.
Mental Development of the Child.
Sewing.
Physical Culture.
Hymnology.
Laundry Work.

Visiting Model Leagues.
Visiting Model Sunday Schools.

Pedagogy.
Work with Boys.
Nursing and Preventive Medicine.
Playground Work.
Kindergarten Work.
Household Science.
Sewing.
Physical Culture.
Deaconess Work.
Conduct of Religious Meetings.
Teacher Training Class.

Practical Nursing.
Social Eiacursions.
Visiting Model Sunday Schools.

Field Work.

SENIOR YEAR.

Field Work.

~~~1
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RE~nIwG -COURSE.

Before being licensed ~s Deaconesses, probationers must ‘pass a
test on the following books during the’ years indicated.

First Year. ‘

“The Meaning of’ Prayer,’~’ Fosd.ick.
-“ Social Diagnosis5” Mary E. Richmond.
“Work and Teachings of the Earlier Prophets,” Kent-Smith.,
And one of the following:
“The Delinquent Child and the Home,” Breckenridge and. Abbott.
“Canadian Civics,” Jenkins.

S~cial. Problems,” Towne.
Community Centre Activities,” Perry.

Becond Year.

“The Meaning of Faith,” Fosdick.
“Handbook of Paul,” Burton.
“His Dominion,” Gunn.
And one of the following: -

“The ‘Church Vocational School,” Schappell.
“The kdividual Delinquent,” Kealey.
“Boyhood and Lawlessness and the Neglected. Girl,” Trew.
“Education of Our New Canadian’s,” J. T. M. Anderson.
“Social Service Magazine.”

RECOMMENDATIONS. ‘ - -

1. We find. that the courses of study in the Bulletin of the
Methodist National Training School while ‘admirably adapted to
post-graduate students, ~re not altogether suitable for a very large.
class of our people who are not graduates ‘of educational institutions,
and yet who are anxious to become efficient and practical workers iii
evangelism and other line,s of Christian activity.

2. Your Committee recommends that the Board of Management
of the Deaconess work make such provision in the Course of Study
in the Methodist National Training School for Christian Workers as
will supply those trained therein with such a ready knowl~dge of the

~‘,evangelical teaching of the New Testament as will enable them, to
present the truth of such teaching to persons in doubt or under con

~.‘viction ‘of sin as may result in bringing them to a knowledge of salva
~tion through our Lord Jesus Christ. We would suggest, further, the

i~”advisabi1ity of the memorization of such New Testament passages as
s-meet the needs suggested, and that the furnishing of this most im

~ortant part of the instruction given in the school b’e entrusted to
~ who are recognized as evangelical in spirit and who have had
isuccess in the ministry as winners of souls:
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NIOR YEAR.

Mission Study.
Missions in the Sunday School.
History of Missions.
History. of Religious Education.
sociology.
Social Reform.
Kitchen Garden.
First Aid.
Physical Development of the Child.
Mental Development of the Child.
Sewing.
Physical- Culture.
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Conduct of Religious Meetings.
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Social Excursions.
Visiting ‘Model- ‘Sunday Schools.
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3. That the attention of the Géheral Conference be called to the
dangerous situation of certain properties of our Church located at
Gimli, on the shores of Lake Winnipeg, which situation has been~
created by the construction and extension of the Dominion Govern..
ment pier, and we suggest that the matter of the protection of this
property be brought to the attention of the Federal Covernment.

GENERAL CONFERENCE BOARD.

Your Committee nominates the following as the elective membrn.s
of the General Conference Board:

Rev. T. W. Neal. Mr. H. L. Frost.
Rev. Wm. Sparling, D.D. Mr. T. F. Harrison.
Rev. E. I. Hart, BA., D~D. Mrs. ii. Ogden.
Rev. John A. Doyle. Mrs. 0. P. McKay.
Rev. W. J. Sipprell, ~M.A., D.D. Mrs. A. 1V1. Phillips.
Mr. J. B. Carson. Mrs. N. A. Powell.
Mr. F. W. Winter. Mrs. 0. N. Jackson.
Mr. Stephen Syer.

JOHN A. DOYLE, Chairman.
- R. NEWTON POWELL, Secretary.

COMMITTEE ON DISCIPLINE No. I.~

Your Committee recommends:
1. Re Memorials 1, 3, 7, 8, 12 and 14, in method of election of

delegates to General Conference; non-concurrence.
2. Re Memoriali 15, 16 and 22, me change of Conference bound

aries, asking transfer of Embro, Straffordville, Vienna and Kiuglake
Circuits from London to Hamiltcn Conference; concurrence. (Re
quired a two-thirds vote, and adopted unanimously.) -

3. Re Memorial from Rev. J. S. Ross, D.D., re filling vacancy in
General Conference delegation; concurrence, and therefore in Par.
142 alter the words “ Annual Conference,” in the 6th line, insert the
following : “ In the case of a vacancy caused by death, or resignation
in writing, during the session of General- Conference, the Conference.
may fill the vacancy from the list of reserve delegates.”

4. Re i\Iemnorials 17, 18, 20, 21, 32 and those me special mission
work in Par. 151, sec. 5; that Par. 151, sec. 5, be amended by
the striking out the words “ for special mission work, which shall
be clearly defined- in the reconmmendatiou of the Stationing Coma
mittee,” and substituting the words “year by year.”

5. Re rulings and decisions of Presidents of Annual Conferences:
(a) That the decision of the President a-f the Toronto Annual

Conference which is as follows : “ The resignation of a mioister
necessai~ily involves the surrender of his parchment before credentials


