
135 ST. CL.AIR AVENUE WEST 

TORONTO 5, ONTARIO 

Mr. E. H. Niorgan, 
73 Hillcrest Ave., 

Norwood, Man. 

Dear Mr. Morgan:-

WINNIFRED THOMAS, B.A. 

SECRETARY 

December 23rd., 1926. 

I received your letter of Decem'ber 11th. and am only too ~­
happy to tell you of the 113.test developments in connection 
with our work. 

The recommendations submitted to General Council were 
approved with a few amendments. I am enclosing a copy of the 
action of the Council regardi11g Deaconess Work. According 
to our recommendation the School now called the "United 
Church 1_Ltraining Scho'oit', has been placed under a separate 
:Board of Management which is under the Board of Education. 

- You will see that we have been fortunate enough to secure 
as our Chairman, Rev. c. w. :Bishop, whose father was for 
several years Superintendent of Deaconess Work. According to 
the ruling of the Exeuutive of the General Council, our Com­
mittee on Employed Women Workers in the Church did not assume 
responsibility until October 1st. Since then we have had two 
meetings and we feel that a good beginning has been made. As 
you will notice, we are attempting at the present time to arrive 
at a policy for the inunediate administration of the Deaconess 
Order for which we are responsible until the meeting of the 
next Council. This policy will be put into operation during 
these two years. Doubtless our experience with it will be a 
guide to the permanent administration of the Deaconess Order. 
The second piece of v1ork >Vhich we are attempting is a survey 
of all employed women in the Church. i Our hope is that when 
we know clearly exactly what the condition is we may be in a 
better position to make recommendations for the future. 

until the meeting of the next General Council the direction 
of the Deaconess Order will remain the direct responsibility of 
this Committe~ of General Council. I am enclosing a copy of 
our Mirnrtes which will give you an idea of the inethod Which we 
are pursuing. nr. MacKay of Manitoba Co],lege is a member of 
the Committee and was pres~nt at our last meeting. I am SIJ_re 
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that he would be glad to meet with you and give you his im­
pressions of the present situationl 

We have not yet considered the larger quest ion of the 
relation of the Deaconess Order to other employed women workers 
in the Church nor have we yet aTrived at .any conclusion re­
garding the question raised by the Commission as -te whether a 
separate :Board is necessary for the supervision of this work. 
We believe that ,we will be in a better position to consider 
such questions after the facts sought in our survey have been 
secured. 

In the course of the next two or three months we must give 
careful consideration to the question of Conference Boards and 
Deaconess Homes. At present the Toronto Conference Board, which 
is a strong group and meets_,every month, is making a careful 
study of its function and work , and we are hoping that out of 
this will come some constructive suggestions for ·the consider­
ation of the Committee. We shall be in correspondence with 
you regarding these matters. 

Our Committee is anxious to be of service to the Church 
and we shall be very glad indeed to hear from you at any time 
and to know of any ways in which we can be of help in connect­
ion with the work of employed women in the Manitoba Conference. 

With be st wishes for the New Year, I am 

Yours sincerely, 

T/H. 



RECOlv'Il\'iEJIJl)ATIOHS. 

An examination ef the .organization e,n.J. work of the General Conference 
l3vard Qf th0 "Deaconess Society of tho J'.L.-:-.; - ·_ -;t Chu:·ch and ~f trc Gmic--::cl 
.Assom'bly' s Deaconess Comr.1i ttcc and :Bo0;rd of 1Jbnagorr..0:1t ·of the Prosbytericc .. 1 

l~issionar<J and noaconcss Training Eoms shows· that each porf11rmed dual 
functions viz:-

(a) :Lach was entrusted by the Church \V"ith responsibility for the cc.re and. 
direction pf tho Deaconess Order. 

(b) Each vms responsible for the conduct of a.n educational institution 
primarily intended for the education and trainix1g of missionaries and 

deaconesses. <( 

'.:Jo believe that ap'.:~l't from Church Union tho time had come for soparati.Tir.5 
those administrative and educational functions. The coming of Union makes it 
imporat i ve. 

We, therefore, recommo~d:-

A. Re. tl1e CarG and Direction of tho r.cac.oncss Ord8r. 

1. That, whereas, the I.Iethodist a"Vld Presbyterian Ch'_uches, :provious to Union, 
had each instituted an Orcler of Ilen.conesscs, c.nd whereas t:1or2_ 8.re nov; ;:i.bout 
one hundred deaconesses in the United Churcn, iJrovision ho :r.J[Ldc for contin­
uing within tho Uni tcd C~mrch of Ca.n:;;.dcv tho Dor'.CO'" ~ 
C .urc QliJ., those to be combi::1<::d. ir.. OriG Crdcr of \:hich those ~:,lr<:.:-kdy connoct,;d 
Ylith the oxisti1);; O:rdo:::s shall 1.)o ''1Gr.G.bcrs as wcli c::,s ill1y/\7ho in t:1c fu.t·.ire 
may bo dcsigndcc1- to tl10 office of do;:i.co::..10ss8s 'by the: 'C'nitod Church of C2.1-w.d.a. 

11. (a) That, v:hcreas, there a.re such fa.r-ragc~1irJG isS'L'-GS i:r..volvod, tho 
General Council appoint a comrr.ittce to study t11c VJholo g_nGs.f:ion of' the ":>OJ­

mancmt uolicy re. tho sconq and m~)orvision of the Do:.co::..1csc O::..·dcr,Ja:1d of tho 
other trained i;wr.ion workers of tho united .c;1u.rch, c.nd to rc:;..;ort at tl10 ncx-~ 

mooting of tho' Council. 
(b) That this ComL:ittoo in th;; mdantim;'J Lssu..'11.o full ns:p~mci'bilit~ for 

~.re DJ1d <1 i l'(•ct ion of tho 1\;2,coro ss r " '1S \:ell as ::;i ving cor::.siG_or.:-.t­
ion to tho interests of those tr11i11Ut ~"~ornon ,-,ork0rs \:1~.o '.',1·0 not l~lonib::n-s of 
the ~o~coness Order. 

lll. In our judgr.1ont t~-i.c ·::or'.;: of this Cornrnittoo is 
representation u)on it from o;:c~1 Co11forc:i1co, t~1c oxistinr: 

ess Ordo:r;. 

j 

1. That there be formed nnd clcvoloi-icd. O'lt of the :pr:; sent tTC"vining c:.;r,tro s 
in Toronto, ll£1racly ·the MethoJ_is·t l\T<i.tional 'l1rc.il'lir...g School n.nG. tLc :?resbytorian 
Missionary c.nd :!Joo,concss Trc1ini11c; :rol'!lo, a '.lo!11a11' s School of L:li;sion under 
the control of 3. roard of }.fu11.1:.,;m:ent, thi::; :Bon-re_ to be C::Jf'i~1i t•3ly rcl2.tGd -l:;o 
tbe T;orrd of ~c:-,,cptior of i;hn ITilitnd Churc:h., thc·1·•om::.on's Sc~10ol of J?nlit;·io•i_ 
boii'l-G cons iderod onG of t1.1e cducc..t,ion8'l centre; s o·f e;.a Chnrcl: for tho tr[,'.in­
ing of ;;:omen for such dcp"1rt~'.1C:r~t s of Church '.:rork ;:.,s may be a:;i:prove(l_ from 
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timo to timo by the Gonur.:c.l Con11ci.l. 

TL Tho.t tho :Boe.rd. of 1vbn;:.;;on:c1.::< c 
constituted as follo~s:-

The Eodorator of thG Gcmcral Counci.l - ex-officio. 
Tho :Princi}..lc.,l of tho r.·om[m' s Sc~1ool of Ecli:;·icn. 
A rG]'.>rcscntr .. t i vo of ·tho :Bo::-xd of Ed•.i.c;:i.tion. 
Tan mcml)C rs D.]ipoir-tccl o;/ G<::n:Jrn.l COY'..11.Cil' T> r.:: fo ru.bly .fi vc mrJn c:,,ncf. 
fi vo -.;:omen. 

Tv:o rcpr:::sc~1.tativos from c.'.1ch of thr; follov:i~~-
Tho Dominion 3on.:;.·d. of ·t;ho r!omnn's :':Iissi021ary Society. 
The :Joarc or i3o<ua.s of tho ~ 1licolo::.,ic:,l Colle:;o or Ccllcgo::i i:::1 ri1oroEto. 
The Alru!1r.:::.o of tn.c School. 

Ono ropro scnt::.ti vo from cc..c1;. of t:.co i'ollor: i:ng:­
The :3oc,rci of Hcr:10 l'.':.ic;si :JJ).B. 

The 3o;:i.~·d. of Ti'oroig:".l rissiOi''.S. 
Ti1e :Soc.:;:·d of 3oc i-~l Sc rvi co. 
The 3oc.n't of :~0licicm.s :Sduce:..t; ion. 

llL Th0 f1J.11ct-i ons of t~1c "'.100.i·d of i''fn.r··.:;·;o-·1on+ of t'w '"OF" •i's C:clrnol of 
1.0 1 ig ion sh '.111 uo : -

( l) Rc~ru.itL¥~ of stud.cr.t s. 
( 2) J\ct<:TiHiEirie:, in cooi:;cr~/ci0n ·i;itL tl.o :Voo..;.'d of ::::duco.t ion, tl10 
stc:-.ndc-,rds 0£' a(1Eissi0n t, o +.he sc11ool. 
(3) I'rovid.:i.11:;, ill c:ms-.11t·:;.tLn1 -:.-:it:: ether Toc.rd..s corcurnod., courses 

of st1::1.ciy :;:·or v;o;uon })T.JJKWi.!~· f.:n service in the Chu.rch as mis­
sio110.ri0s (ho:r.,o c.nJ. forci{~n), soci;:.l scrvico um.l\:r;Is, dor.co11-
cs3os, r..]1i,;irn"s Ed1cce .. tio1;. L::'..dcrs, Srmcl:1y School tc:~chc;rs QJ)d. 
ot'i.y:r ty1JGs of vohmtccr uor:::cr3. 

!Jotc. Tho -.':nmc.L. 1 S Sc11ool of Foli.:~;ion r:'J.~•ll t'J conc1udcU. :J.lon,_; tlu~ l:i.n.;s 
Of tb.8 policJ Li forco Lt t:iC prcsc:ct tr2.inir::,.:;· c.Jntros n:..:.rni;;_y -thr~)ugt. 
coorJC ru.tior: \;i tJ.1 t.i.10 -thcoloG'i cc::.! collnt,·os of tho lh1i tcd Ci:rnrch in To1·ont o, 
tt:.J SocLtl Sorvico T-c11r.rtrccnt o~' Tnro11.to DnivC:'.'sit;y- ,'l.;:JJ. th-) C '..11:::.di£m 
Sc~1ool of 1:issio::,!.s :L'() .. tf-1;3r t:·1cJt "thr·~u{;l1 tl:.e ~J11ilcli:-Ig 1..lJ1 ·~o :~r.~y clO.j"TCG of 
::~ roshLcnt st::,ff 0£' to::.ch0rs. 
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~.CHARLES W. BISHOP, M.A. WINNIFRED THOMAS, B.A. 

CHAIRMAN SECRETARY 

lllniteil C!tlJurrlJ nf C!tanaila 

Q!nmmittee nu 1Emplngeb lllnmeu lllnrker.11 iu tqe Q!qurc4 
iutlubiug tlfe meatnue.ss ®rber 

135 ST. CLAIR AVENUE WEST 

TORONTO 5, ONTARIO 

Mr. E. H. Morgan, 
13 Hillcrest Ave., 

Norwood, Jilfa.n. 

Dear Mr. Morgan:-

April 1st., 1927. 

I received your letter a.nd am sorry to know that there has 
been some uncertainty regarding the procedure in connection with 
appointments. I wrtte Mr. Kenner some days ago.and have just 
received his letter this morning s~ing that I have made the 
matter clear to him. We had hoped to send out early in March 
the letters asking for the requests for next year but pressure 
of other work .ma.de it impossible. You see there are now over 
200 su.ch letters to be sent, including those to the deaconesses 
themselves a.nd the Churches and :Boards which employ deaconesses.· 
The task is nov1 practically completed, howe ver, and we are begin­
ning to receive replies. 

We decided at the last meeting of our Committee to retain 
the 4eaconess year, September lat. to August 31st. and we, there­
fore, have still a considerable time in vilich to make our arrange­
ments for next year. I am enclosing the official letter regarding 
appointments which has already been s8nt to all the Churches and 
B.oards in Winnipeg which employ deaconesses. 

If the W.M.s. agrees to become responsible for· the support 
of the deaconess at Maclean Mission, the appointment to that posit­
ion will be made by the·W.M.s. in consultation, of course, with 
those in charge of the Mission. Our Committee will have no part 
in the making of fiUCh a.n appointment except that we will wish to 
know what has been decided. 

l think perhaps the situation is not quite clear to the 
Manitoba :Board. The new organ!Zation has been set up. The General 
Council last June gave to our Committee on Employed Women Workers · 
in the Church, responsibility for the· supervision of the Deaconess 
Order until the meeting of the next General Council, which means 
llhat we will probably be ,responsible until January 1929, as aey 
new plans for the general oversight of the work recommended at the 
next Gene ra.l COll.llcil, wl 11 hardly come into effect unt 11 the close 
of 1928. The question of the· su.pport of deaconesses is perhaps 
what you have in mind. We find that of the 100 or more d~acon-
e sses in active service in the United Church, about 25 are in 
.self'-Sllpporting congregations, 25 are 'supported by the w.M,s, 6 
by Conference Deaconess :Boards and the rest by the Rome Mission 
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Board, the Board of Social Service or such city organizations .. 
as the Toronto City Mission and Extension Union. All of these 
arrangements seem quite satisfactory expept the supporting of 

· deaconesses by Conference Deaconess Boards a.nd, as I wrote Mr. 
Kenner, the W.M.s. has &gree4 to take over responsibility for 
those ~s quickly as ~heir -l"linds permit. As a policy the plan 
in o:peration in Hamilton, for example, where four deaconesses 
are supported by the Hamilton Conference Deaconess Board, will 
not be continued excepting until such time as the W.M.s. can 
see its way clear to take over all these workers. 

I hesitate to advise you regarding the re-a:t;>pointi;nent of 
the Manitoba Conference "Deaconess Boa.rd. I expect that our 
Committee at its next meeting, Which will -be held en the 8th. 
of April, will pass a recommend.at ion that Conference Deaconess 
Boards be appointed only by those ~onferenceswhich consider 
that such a. Board is necessary. It really rests entirely with 
the Ma.nito·ba. Conference to decide whether there is need for a. 
Deaconess Boa.rd to supervise the work of deaconesses within the 
Manitoba. Qonference. There a.re only fo~r such Boards a.t present. 
In the Montreal Conference· the Deaconess- Board has charge of 
the Deaconess Rome and supports one deaconess. In Hamilton, there 
is also a. Home and four deaconesses that a.re employed by the Con­
ference Deaconess Board. In Toronto our work consists largely 
of the supervision of ba.rbara-Rouse and the Fresh Air Camp. I 
think it would be well for the present Deaconess Board to review 
the situation within the Conference and to bring in to the Con­
ference at its next meeting, a report of its work and a recom­
mendation regarding the re-appointment of the Boa.rd. Our Toronto 
Conference Board has given considerable thought uu~~ng the last 
two yea.rs to :t_t s ~,place and function and I think that their general 
opinion is that the work for which they a.re responsible should 
graduaily be merged in that of the Toronto City Mission and.Ex­
tension Union. our General C0111Lcil Committee is of the opinion 
that ea.ch Conference Dlllst decide just how necessary a Conference 
Deaconess :Board is for the successful work of the deaconesses 
within the Conference. 

I shall be very glad indeed to answer any further questions 
since'we a.re anxious to keep in close touch with those.who a.re 
interested in our work throughout .the country. 

Yours sincerely, 

~:et~•~' 
T/H. 
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1043 Dorchester Ave., 
Winnipeg,· .Man. 

March 15th 1937 o 

. . 
Mrs. E. E. Bayne, 

84 Che st nut st:, 
W1nr1 ipeg. 

Dear Mrs. Bayne: 

The follow1ng resolution was adopted today 
at a meeting-of the "Lanitoba Conference Deaconess Board. 
I expect that you are acquainted with the history and cir­
cumstances involved; 1f in doubt about any" or them~ informa­
tion may be obtained at first hand from either Mrs.C. w.Gordon 
or D:r.J.M.Sh:iver. The resolution is being sent to Miss Buck 
in Toronto, but we knew your Executive would like to be 
informed of the action. 

The resolution is: 

"that this Board as the Yio/l'len's iv.Iissionc..ry Society 
to, pay the salary dire ct to the two workers of th is Boa.rd 
being supported by the Tiomen's Missiona?"J Society; and that 
this arranegement begin with the next qliarter." 

.i'hg workers are Miss Sherwin and rdiss Shaw. 
·If this new arrangement ~s completed the Board will ask 
Confe rsnce for its disconuat ion as its sole dlllty for some 
yeara past has been to act as a channel from the T'!. M:.,.S• to 
the worl{ers in the payment of salary. We trust your xecutive 
will :recommend the change to Toronto. 

Yours sincerely, ., 

Secretary, Man. Confe_renc.e 
Deaconess Board. 
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