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COMMITTEE ON EMPLOYED WOMEN WORKERS IN THE CHURCH.

1926~-28.

ROLL CALL.

Rev. C, W. Bishop, D.D., Chairmen.
Miss Winnifred Thomas, Secretary. .
Miss Jean Macdonald.

Rev. H, J. Pritchard.

Rev. Colin Young, D.D.,

Prof. Fred. Langford;

Mrs. Oliver:Hezmelwood.

Mrs. Alex, NMills.

Miss Marion Yeigh.

Miseg Bona Mills.

BOARD REPRESENTATIVES.

Foreign Migsions - - Rev. A, E. Armstrong, D.D.

Home Missions = - -~ Rev. W. H. Sedgewick, D.D.

Social Service and Evangelism - - Rev. D. N. McLachlan, D.D.
Religious Education = = = Rev. Frank Langford.

Woman's Missionary Society - - - Miss M. E, T. Addison.
United Church “raining School - - Rev. J. C. Robertson, D.D.
Manitoba College = = ~ Rev. John Mackay, D.D.

Deaconess Order = = = = Mrs. Mina McMaster.
Miss Louise Pirch.

Toronto Conference Deaconess Board -« = - Rev. A, I. Terryberry.
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11.

7.

ACTION OF GENERAL COUNCIL

RE,

DEACONESS WORK.

June 19 22,@

That, whereas, the Methodist and Presbyterian Churches, previous to Union,
had each instituted an Order of Deaconesses, and whereass there are now

about one hundred desconesges in the United Church, provision be made for
contimiing within the United Church of Canada, the Deaconess Orders of the
uniting Churches, these t0 be combined in one Order of which those already
connected with the existing Orders shall be members as well as any who in
the future may be designated to the office of deaconess by the United Church
of Canade.

(a) That, whereas, there are such far-reaching issues involvéd, the General
Council appoint a committee to study the whole question of the permanent
policy re. the scope and supervision of the Deaconess Order and of the
other trained women workers of the United Church, and t0 report at the next
meeting of the Council,

{b) Thet this Committee in the meantime assume full responsibility for the
care and direction of the Deaconsss Order as well as giving consideration
t0 the interests of those trained women workers who are not members of the
Deaconess Order.

In our judgment the work of this Committee is of such a nature as to
necegsitate representation upon i% from the existing training centres for
women, the WeMsS., and other interested Boarda}a.nd the Deaconess Order.

(a) That Miss Winnifred Thomas be a member and Executive Secretary of
the General Council's Committee on Employed Women Workers in the Church,
and that she alse be a member of the Board and Staff of the United Church
Treining School.

(b} Thet Miss Jean Macdonald be appointed Principal of the United Church
Training School, and e member of the General Council's Committee on the
Employed Women Workers of the Church. '

(¢} That the Committee on Employed VWomen Workers of the Church consist of
the following:

{1} One representative from each of the following Boards: The United
Church Training School, Manitoba College, Forelgn Missions, Home
Misaions, Bvangelism and Social Service, Religious Education, the
Women's Missionary Society, and the Deaconess Order, who shall be
appointed by their respective Boards,

(2) The following eight members appointed by this Council: Reve. C. We.
Bishop, Chairman; Reve He Jo Pritchard, Profesgssor Fred Langford, Rev,
Colin Young, Mrs. Alex, Mills, Mrs. Oliver Hezzelwood, Miss Marion
Y?igh, Miss Bons Mills.

(3) That the salary of Miss Thomas and of Miss Macdonald be $2,000 eac
with living allowance.
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ACTION OF THE EXBCUTIVE OF THE GENERAL

.COUNCIL.

September 8, 1926,

T, That, all the regpective powers, rights, authorities and privileges of
the Corporations, Boards, and other vbodies hereinafter mentioned in this
paragraph shall cease and determine at midnight of the SOth. of this month,
{Sept. 30th., 1926).

The Deaconess Committee of the Board of the éresbyterian Migsionary and
Deaconess Training Home.

The Deaconess Society of the Methodist Church.

EE; Thet unless otherwise directed by the Executive Committee, there should

be an audit by an auditor approved by the Treasurer of the book and accounts

of all the Boards, Committees and other bodies of the Negotiating Churches,
whose powers are t0 be terminated, such avdit to ve as of the 30th. of Septem=-
ber and to give such inventories or ifurther information as the FPinance Committee

of the United Church may require.
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MINUTES

COMMITIER ON EMPLOYED WOMENBWORKERS IN THE CHURCH

INCILUDING THE DEACONESS ORDER.

The first meeting of the Committee on Employed Women Workers in the Church
was held on Friday, Nove 5%he, 1926, in the Library of the United Church Train-
ing School, the Chairman, Rev. C. W. Bishop, presiding.

The Chairman opened the meeting with prayer.

ACTION OF GENERAL COUNCIL, INFORMING COMMITTEE.

The Chalrman read the minute re. Deaconess VWork from the records of the
General Council meeting of June 1926, which defines the function and personnel
of the Committee on Employed Women Workers in the Church.

NOTICE FROM THE SECRETARY OF TH® GENERAL COUNCIL. '

The Chairman read a notice from the Secretary of the General Council asuthor-
izing all new committees and Bosrds to assume office on October the firsh, 1926.

ROLL CALL,

The Secretary reported that the following are members of the Committee:-
(a) Appointed by General Council:

Reve C. W. Bishop, Chairman.
Miss Winnifred Thomas, Secretary.
Miss Jean Macdonald.
Rév. H, Je Pritchard.
Profe Fred Langford,
Reve Colin Young, D.D.
Mrs. Alex Mills.
NMrss Oliver Hezzelwood.
Migs Marion Yeigh.
Miss Bona Mille.
(b} Representatives of Boards:
United Church Training School, Reve J. Co Robertson, D.De. acting.
Manitoba College -« To be appointed.
Foreign Missions - Rev. A. Be Armstrong, acting.
Home Missions, To be appointed.
Evangelism and Social Service = To be appointed.
Religious Education - Reve Frank Langford.
Voman's Misgionary Society - Migs M. Ee T. Addison,
Deaconess Order = Mrs, Mine lMcMagter = acting. .

PRESENT /

Reve Co We Bishop, Miss Jean Macdonalld, Reve H¢ J. Pritchard, Profs, Fred.
Lengford, Dr. Colin Young, Mrs. Oliver Hezzelwood, Miss Marion Yeigh, Miss Bona
Mills, Dre Jo Ce. Robertson, Reve Ae E. Armstrong, Rev. Frank Langford, Miss
Mo Bs Ty Addisgon, Mrs. Mins Mchaster and ¥Miss Thomas.
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REPRESENTATIVE FROM DEACONESS ORDER.

It was voted that Mrs. McMaster sit as a member of the Committee until the
Deaconess Order shall have elected its representative.

FIBELD SECRETARY,A CORRESPONDING MUMBER.

It was voted that the field secretary, Mrs. Elsie R. Smith, be asgked to sit with
the Committee as a corresponding member

OQUTLINE OF THE WORK OF THE COMMITTEE.

The Secretary presented the following outline of the work of the Committee on
Employed Vomen Wogkers in the Churchi~

"l. The preparation for presentetion to the General Council of a suggested per-
manent policy re. the' scope and supervision of the Deaconess Order and of the
other trained women of the United Church; a study, in fact, of Chwmch Work as a
vocation for women.

This involves, mmong other things, a survey of the present situation in
order to discover how meny women workers are employed in the United Church and
by whom they are employed, and to gain some knowledge of their special work,
their training for it and the remuneration they receive. An effort should also
be made to understand the attitude of the leading educatédmn young women of our
Church toward Church VWork as a vocetion.

On the Dbasis of such a survey it should be possible for our Committee to
decide what type of women the United Church needs as leaders, what preparation
they should be expected to secure and what status they should have, This study
will inevitably bring up the question of the place of the Deaconess Order and of
the need of & permanent General Council Board or Committee to give supervision
and leadership to the employed women workers of the Churche.

2., CARE AND DIRECTION OF THE DEACONESS ORDER.

In wniting the two Deaconess Urdersg into one Order under the United Church,
certain matters mugt receive almost immediate attentiong-

le Conditions of Entrance and Designetion.
2¢ Method of Appointment,
3¢ Uniform and Badge.
. 4. Superannuation.
5+ Remuneration.
6. Deaconess Boards and Deaconess Aid Societies.
7+« Deaconess Homes, ebc.

3¢ ASSIBTANCE TO OTHER TRAINED WOMEN WORKERS.

A number of women other than deaconesses already in the work of the Church
should look to this committee for assistance in getting positions and for other
help."

In the discagsion which followed it was emphasized fthat the work of this Committ
ghould point the way to0 & unified effort on the part of all Church Boards concerned
with the education and employment of women toward setting and meintalning a high star
dard for women entering the service of the Church as employed workers.
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It wes voted that we accept this oubtline as an elaboration of our function asg
a Committee.

SECRETARY'S RIEPORT,

The 8ecretary presented & report dealing with the adjustments which had been made
through the Summer and early Autumn in harmony with the decisions reached at General
Council, and with matters in connection with the work of this Committee which required
gttention before the meeting of the Commitiee.

The chief items reported were:

1. As a member of the staff of the United Church Training School, the Becretary has,
at the request of the Principal, assumed responsibility for two classes in Religious
Bducation, and for the general supervision of the students' field work.

2+ The Toronto Conference Deaconess Board is making a study of its work and should
have gome constructive suggestions to offer to this Committee regarding the place and
function of Conference Deaconess Boards. '

3¢ The Deaconesseg of the former Methodist Church were stationed in June according
to the ususl procedure and only one of those who wishes to be in active service this
year ig without an appoinbtment.

4, Several deaconesses of the former Presbyterian Church have taken new posltions
this Autumn. The only member of that group at present without a position has heen
recommended to s church in Moose Jaw which is seeking t0 secure a deaconesse.

5o There has been an encouraging rumber of openings for young women this Fall and
the Secretary has been able to assist in securing sultable workers for a number of
positionse '

6, The Secretary of this Committee has been appointed Cendidatest® Secretary of the
Women's Missionary Soclety.

It wes voted that this rgport be received snd sppreciation expressed of the
work undertaken thus far by the Secretary.

ORGANIZATION OF THE COMMITTEE - PROCEDURE,

It was voted that we continue to work as & Whole Committee, meeting if necessary
more frequently, rather then appointing & mumber of standing Bommittees.

It was voted that the Chalrmen and Secretary 'ma,ke a gstudy of the methed by which
the Committee shonld carry oubt its function and report to the next meeting.

It was voted that the Secretary, Miss Macdonald end Mrs. MclMaster be a committee
40 prepare te-prepews for the Committee memorande covering methods of procedure in
the administration of Desconess Work in the uniting 8hurches, together with suggestion
as to what methods should be adopted by this Committee in its care and supervision of
the Deaconegs Ordér.

CORRESPONDENCE.

{a) Re. Appointments.

The Secretary read notifications of the following appointments of deaconesses
of the former Presbyterian Order:
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Miss Ruby Brown to Gueen's Ave. United Church, New Westminster, B.C.
Miss Nettle Bickell to Firgt United Church, Galt, Onte., asg Director of
Religious Education.
Miss Mary Firth to Travellers' Ald Vork under the Toronto Church Extension and
Migsion Union.
Miss Margaret Hallidey, to College St. United Church, Toronto, Ont.

It was voted that, in harmony with the procedure of the former Presbyterian
Deaconess Board, this Committee approve of these appointments.

The Secretery reported thal since the meseting of the Stat loning Committee of
the former Methodist Board, Miss Lesh Brait had teken a position in Al Peoples!
Mission, Winnipeg, and Miss Jessle Sweetman in Travellers'! Aid work under +the Torontd
Church Extension and Mission Union.

It was voted that this report be received for informetion and no action taken unti
our new policy re appointments is defined.

The Secretary reporbted that Miss Margaret Hall had resigned her position as deacon
ess of Kew Beach United Church and had teken a position under the Protestant Girlsf
Home of Torontol Miss Hattie King, & deaconess, is now employed in a secretarial
pogition under the Nelghbourhood Workers! Association of Toronto. These deaconesses
raise the gquestiony Do they cease to be considered deaconesses in active service when
employed by other than a Church Board?

It was voted that Miss King and Miss Haell be continved on the roll of deaconessges
in active service until this Committee shall have defined its policy in this regard.

The Secretary reporbed the resignation of Migs Louise Pirch as deaconess in North
Bay United Church.

It was voted that this resignation be accepted.

(b} Designation,

The Secretary reported that Miss Margaret Halliday, a graduate of the Presbyterian
Missionary and Deaconess Training Home, and recently appointed ag deaconess at College
Ste United Church, requests that she be designated,

It was voted that this Commiittee recommend to the proper authorities the designat-
ion of Miss Margaret Halliday.

(c¢) Requests for Positions.

The Secretary referred to geveral apphications for position in the Church froum
young women who are neither deaconesses nor graduates of any of the tra. ining centres
of the United Churche

It was agreed that the Secretary should assist such women in securing positions
where at all possible to do so.

FINANCES.,

(a] REST AND RELIEF.FUND.

The Secretary presented the following aundited financlal statement of the Rest and
Relief Fund for the five months ending Sept. 30, 1926; as well as a stabement regardin
the cash in the bank at the present time.
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REST AND RELIEF FUND OF THE DBACONESS SOCIETY OF THE MEIMHODIST CHURCH.

AUDITED STATEMENT,SEPTEMBER $0, 1926,

5 Months Ending
Septe 30, 1926,

Opening Balance of Fund, 41,045,13.
Receipts.
From Churches. 50,00,
Interest on Victory Bonds. 968.50.
Interest from National Trust Coe 153,12,
Sundries. 70,00, 1,235,628,
Total. 42,280.,75,
Digburgements.
Paid to and for Deaconesses 1108.80.
1,108,80,
41,171.95.

Investment of Fund.

Cash in Banke 671956
Securities &n Hand. 40500,00./
41171.95. 41,171,958,

Received since September 30, 1926 ~ 962.50. '
Cash in Bank, Nove 5, 1926, - 1634.45,

The Secretary also reported the following minmate passed by the Executive of the
General Conference Board of the Deaconess Socievy of the Methodist Church at its
last meeting:- ,

"It wes moved by Mr. Fo A. Magee and seconded by Mrs. T. A, Brown, that whereas.
there ig now in the Rest and Relief Fund of the General Board of the Deaconess Soclet
of the former Methodist Church the sum of $40,500,00 and whereas this fund has been
egtablished through contribubtions and beguests from persons interested espeq%ally in
the Deaconess Work of that Church to be used for the assistmpce of deaconesd :in
cages of sickness, disability and retirement, this General Board of the fommer Method

ig% Church in regular meeting sssembled hereby recommends to the new Board of the
United Church of Canads that this fund vbe administered in the interests of those
deaconesges who are at present members of the Deaconess Order of the former Method-
ist Church, special consideration beiby given to those who entered the Order in the
earlier years of its operations. Carried."
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It was voted that the Chairman and Secretary be instructed to consult with
the Secretary and Treasurer of the General Couneil in regard o the taking over
of this fund, and to take any steps necessary to having the funds transferred
80 88 %o be avallable under the amthority of this Board.

It was moved by Reve He J. Pritchard and seconded by Reve Frank Langford
that fhe Secrefary of this Committee be empowered to sign all requisitions for
payments to be made from this Fund as authorized by this Committee or its Rest
and Relief Fund Committee.

It was voted that the Rest and Relief Pund Committee consist of Mrs. Oliver
Hezzelwood (Chairman), Mrs. McMaster, Reve He J. Pritchard and Miss Thomag.

(b) BEQUEST FUND.

The Secretary presented the following audited gstatement of the Bequest Fund
for the five months ending Sept. 30, 1926,

(The interest on this Fund was uvged for Maintenence).

AUDITED STATEMENT,SEPTEMBER 30, 1926.

5 Months ending
8ept. 30, 1926,

Opening Balance of Fund. 10,915.48,
Disbursements‘
Read justed with Maintenance Fund. . 1.25,

Olosing Balance of Fund. 10,914,223,

Investment of Fund.

Cash in Bank. 1148,

Securities on Hand. 10,902,756
10,914,23. 10,914,23.

It was voted that Profe Langford, Mise Thomes and Miss Addison be a committee
to confer with a similar committee of the Board of Management of the United
Church Training School regarding the disposition of this Fund.

(c) ESTIMATES,

It was voted that the Chalrman, the Secretary and Rev. Frank Langford be

sppointed as a committee with power to draw up and submlt to the Executive of
the General Council the estimated budget of thig Committee for the year 1927+28.

DEACONESS UNIFORM.

The - Secretary reported that e Gommittee of deaconesses appointed by the
Conference of the Deaconess Association had prepared designg for a Summer and
Winter uniform for deaconessess These designs had been submitted to all the
deaconesses and with cerbain minor changes approved by them.
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It was voted that this committee accept as the official uniform of the
Deaconesg Order of the United Church the designs presented by the executbive of the
Doaconess Asgocistion, with the understending, as recommended by them, that the
deaconesses have the privilege of wearing the uniform according to their own
discretion, that, the designg be gtrictly adhered to by those who do wear the un-
iform, and that the Deaconess Agssociation have power to recommend modifications
from time to time ag there shall be & concensus of opinion to warrent the same.

FIELD SECRETARY.

The Secretary explained that the appointment of Mrs. Elsie R. Smith as field
secretary had been made by the Jolnt Deaconess Boards in June, and that the Board
of Menagement of the United Church Training School recommends that for this year
Mreg. Smith's time be divided hetween the work of thet Board and of this Committee,

It was voted that this recomnendation be adopted.

MINUTES,

It was voted that coples of the minuntes be sent to each member of the Com=
mittee.

DATE OF WEXT MERTING.

It was agreed that the next meeting of this Committee he held on Monday,
December 6the

ADJOURNMENT o

The meeting was clesed with prayer by Reve. C. W Bishop.

WINNIFRED THOMAS, Secretarye.
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COMMITVIEE ON EMPLOYED WOMEN WORKERS IN THE CHURCH.

The gecond meeting of the General Council's Committee on Employed Women Worker
in the Church was held on Monday, Dec. 6th., 1926, at 2:30 p.m. in the Board Room
of the.United Church Training School, the Chairman, leve. C. W. Bishop, presgiding.

The meeting opened with prayer by Dr. J. F. HclLaughlin.
Pregent.

Reve Ce We Bishop, Misg Jean Macdonald, Prof. Fred. Langford, Mrs. Oliver
Hezzelwood, Miss Bona Mills, Miss Wilson (supplying for Miss Marion Weigh), Mrs.
Smith, Miss Thomas and the following Board representatives:-

Foreign Missions - Rev. A. B. Armstrong.

Voman's Migsionary Society ~ Misgs Addison.

Deaconess Order - Mrg. McMaster, acting.

lManitoba College = Dr. MacKay.

United Church Training School, Dr. McLaughlin, acting.

Social Service and Evargelism, Rev. D. Ne. Mchachlan, acting,

Regrets for sbsence were received from Heve Ho J. Pritchard; and Dr. Colin
Young. '

The Chairman introduced and welcomed Dr. MacKay of Manitoba College.
MINUTES.
The Minutes of the last meeting were read and approved.

CORRESPONDENCE .

The Secretary read a letter from the clerk of the session of St. Andrews& Unit
Church, North Bay, requesting the appointment of Misg Mildred Goldie, a graduate of
the Presbyterian Missionsry and Deaconess Ureining Home, to succeed WMiss Louise
Pirch.

It was voted that the appointment of Miss Mildred Goldie to St. Andrews' Unite
Church be approved and that, in harmony with the procedure of the former Presbylteri
Church, we request the proper authorities of the Toronto Conference to proceed with
her designation, 1f she so desires.

The secretary read a letter from Miss Rose Miller, a deaconess of the former
Methodist Church, requesting a year's leave of absence.

It wag voted that Miss Miller be granted a year's leave of absence.

The secretary reported that since the last meeting of the Commititee, a letter
of greeting had been sent to all the deaconesses of the United Church, telling then
of the action of the General Council in forming this Committee and of our desire tc
be of service to thems A statement of the ruling regarding uniform was enclosed ir
each letter as well as a slip on which each desconess was agked to record her vote
for the deaconess representative on thig Committee.

It was agreed that similar letters should be sent to the deaconesses after all
meetings of the Committee at which decimions are reached which concern the Deacone:
Order,
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ESTIMATES,

The secretary reported that the following estimated budget for 1927-28 had
been subnmitted to the Finance Committee of the General Councili~

Fxpense of Committee Meetings = = = = = = = = = « = = ~ $125.00.
Secretary's Salary = - = = =« = ce = = = e - e e = - - 2000,00,
Travelling Expenses of Secretary = = = = = = = = =« = = = 500,00,
Stenographic Help and Office Fxpenses = = = = = = = = 875,00,

Tota,le $ 350000,

The General Treasurer had acknowledged receipt of these estimabes and had
given agsurance that they would receive consideration, but no action regarding
them has yet been taken by the Finance Committee of the General Council.

REST AND RELIEF FUND.

The secretary reported that she hed given to the General Treasurer a copy of
the audited financial statement of the General Conference Deaconess Board of the
Methodist Church, as well as a copy of the mimute stating the action taken by this
Committee at its last meeting regarding the administration of the Regt and Relief
Fund. The General Treasurer agreed personally with the proposed policy and will
present the matter to the Finance Committee of the General Council for considerab—
ion.

It was voted that the following grants be made from the Rest and Relief TFund:-
To Miss Ora McElhenie, she quarterly grant of $200 due Dec. 15, 1926.

To Migs Emma Cumningham, a yearly graent of %500, the first qarbterly payment
to be made immediately, the second on Jans 15.

To Miss Collinson, a grant of $300, in sppreciation of her long years of servic

in the Deaconess Order,

To Miss C. Wilcox, a monthly allowance of $25.,00 from Sept. lste. 1926, to larch

31lsb., 1927.

BEQUEST FUND.

The secretary reported that the committee sppointed to consider the digposition
of the Bequest Pund had not met owing to the fact that the Board of the United Churc
Treining School had not yet named the committee with which our committee is to confe

It was voted that this joinbt committee assume as well the function of reviewing

and making recommendations regarding the allocation of bequests that are in hand or
may in future be received. '

REPORT OF THE COMMITTEE ON METHOD OF PROCEDURE,

The secretary, reporting for the committee, presented the following suggestions
re. procedure:-

1. That this Committee attempt to ascerbtain these facts regarding all women workers
employed by the United Church of Canada:~ Hame, address, position held, by whom enm-

ployed, nature of work, age, length of time in Church Vork, general educational star
ing, special training for present work, status, remuneration.

2. That we seek from these women themselves an expression of opinion regarding the
general education and special training which they consider desirable for the work
which they are doing and for new work vhich they think will be demarded in the fubu:
together with any other suggestions which they may wish to offer,
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3¢ That as a Committee we secure this information direct from the deaconesses, and
from other graduates of the training centres of the Uniting churches who are worke
ing in individual congregations.

&, That we approach the Board s which are represented on this Committee, namely
the Woman's Migsionary Society, the Board of Foreign Missions, the Board of Home
Missions, the Board of Social Service and Evengelism and the Board of Religious
Bdveation, asking them to secure for presentation to this Committee these same facts
regarding the women whom they employ.

b, That if necesgsary we secure the coopersbtion of some one person in each Confer-
ence, possibly the secretary, with a view to gaining information regarding women
employed by individual Churches or HMisgions vwho are not included in those groups
referred to above, such, for exsmple, as Church secretaries.

6. Tha’t as an initial step in ascertaining the opinion of the ministers and

other church leaders as to the types of women workers who are needed today, the
secretary interview a number of ministers and laymen in bthe Churches of the Toronto
Conference.

It wag voted that these suggesbtions be approved ag the method of procedure for
the Committee.

Miss Addison raised the question of the relation of this survey to the women
employed in the schools and collegeg under the Board of Education of the United
Churchy The matter was discussed bu t no decision was reached.

It was voted that the Chairmen, Mlss Macdonald and Miss Thomas, with power to
2040, be a committee to draft the questionairre to be sent to the employed women
workers in the Church.

ADMINISTRATION OF THE DEACONESS ORDER.

The secretary presented an interim report from the commitiee on administration
of the Deaconess Order.

After discussion, the following recommendations as amended, were adog;ed.

(a) Re. Conditions of Entrance to the Ueaconess Orders

1, The cardidate for admission to the Deaconess Order will apply to the Committee
on Bmployed Women Workers in the Church.

2. ©She must be a graduate of one of the training centres for women recognized by
the General Council of the United Church.

3. She mugt be recommenddd to the Committee on Bmployed Women Workers in the Chureh
by the Board of the training centre of which she 1ls a graduate as having given
evidence of being & suitable candidste for gervice in the Church.

4, ©She must pass a satigfactory physical exsmination.

5, She must be not less than 2% and not more than 35 years of sge, unless the Com=-
mittee decides dbherwise.

6, 'The Committee on BEmployed Women Vorkers in the Church shall decide whether or
not the candidabte ghall be accepted as a deaconess on probation.

7. She shall serve one year term of probation at the end of which, if her work has
proven satisfactory, the committee shall recommend her %o Conference {or Bresbytery
for designation{ordination, setting-apart).

B8, On being accepted ag a deaconess on probation she shall be privileged to wear
the official uniform of the Deaconess Order; on being designated she shall receive
the official badge and a license.
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It was voted that action regarding the terms used in No., 7 be deferred until
inquiry be mude as to what rules the courts of the United Church may have made in
reference to these matters.

(b} Re. Withdrawal from the Deaconess Order.

le On marrying a deaconess ceases to be a member of the Urder.

2, A desconess may at any time tender her resgignation to the Committee charged
with responsibility for the supervision of the Deaconess Order.

3, Should a deaconess be without appointment because of illness or home duties,
or through engaging oby permission of the Board, in some work other than under the
United Church,for a period of two years, it will be the duty of the Committee reg-
ponsible for the supervision of the Deaconegs Urder 4o inquire inbto the case, and,
should they deem it wise, to request that the deaconess withdraw from the Order.
4, A deaconegs having withdrawn from the Order, may, should she later wish %o do
80, reapply for admission to the Order, and, on acceptance, she shall receive the
gtatus that was hersg at the time of her withdrawal.

{c) Re. Method of Appointment.

1. The following was the recommendation of ‘the Deaconess Association:

“"Regolved that the method of appointment be through a committee of the General
Council which shall keep in close touch with each deaconess and make an earnegb
effort to secure positions for all deaconesses, recommending the deaconess to a
position and confirming appointments but leaving the Church or Board to make its
own arrangements with the worker, subject to regulations approved by the General
Council of the Church".

The Committee approved this resolution in principle and so far as the present
gituation is concerned interprets it to mean thaet the Commitiee on Euployed Women
Workers in the Church ig the Committee responsible for making appoinbtments accordiry
to the method suggested and for stating the regulations govemning the employment
of deaconesses.

2 That at the time of the meebing of anferences,~the Cormittee confirm the
renewsl of appointments consulting both the wishes of the deaconesses and the board
employing thems and that at the same time ss many as pogssible of the new appoint-
mants be made.

{d) Re. Remunerabion,

That in all the appoinbtments of deaconesses thet we approve the Committee re-
commends that the minimum salary be $1000, increasing with experience to #1200 or
$1500, the full remuneration to be paid in-£udl to the deaconess monthly, she being
responsible for all her own living expenses.

BADGE.

It was voted that a committee composed of Miss Macdonald, Mrs. Mchaster and
WMiss Thomag present to the next meebing o recommendabion regerding a badge for
the Deaconess Order.

DATE OF NBXT MERTING.

It was vobted that the next meeting of this Committee be held after an interva
of about two months, the exact date to be fixed by the Chairman and Secrebary.

The meeting was closed with prayer by Mr. Bishope.

— ’ s ‘
«/’é?m st %/ﬂ ' WINNIFRED THOMAS, secretary.
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MINUTES.,

The third meeting of the Committes on Fmployed Women Workers in the Church
was held in the Board Room of the United Church Training School on Friday, February
18th., 1927, at 2:30 pe.m., Rev. C, ¥. Bighop presiding.

The meeting was opened with prayer by the Chairman.
Members present = Rev. Co We Bighop {Chairman), Miss Jean Macdonald, Rev. H. J.

Pritchard, Mrs, Oliver Hezzelwood, Higs Marion Yeigh, Miss Bona Mllls, Rev, J. C.
Rovertson, Mrs. McMaster and Migs W. Thomas,

Regrets for absence were received from Mrs. Alex. Mills, Rev. A. B. Armstrong,
Rev. Prank Lengford, Dr. Colin Young.

The secretary reported that the Board of Home Misgions had appoinbted Dr. Sedge-
wick 40 the '"Deaconess Board". Dr. Manning had, therefore, suggested that Dr.
Sedgewick be considered the official representabive of that Board on this Committes
as well as on the Board of Mansgement of the United Church Training School.

MINUTES.

The mimites of the last meeting were taken as read.

CORFESPONDENCE.

A letter was read from Dyr. Leird, the Treasurer of the United Church, acknow=-
ledging the receipt of the cheque for $1634.45 transferred to the Preasury Deport-
ment from the Rest and Relief Mund; and stating, asg well, that the Executive of the
General Council had included the sum of $3,500, as the appropriation from the Main-
tenance and Extension Pund for the Committee on Puployed Women ¥Workers in the Church
for the twelve-month period begimning April lst., 1927; and that the Finance Committe
had acceded to the request of our Committee to take over and administer, subject %o
the order of our Committee, the Rest and Relief Fund,

A letter was read from Mrs. C. L, Sharp, formerly Miss C. J. Collinson, express-
ing appreciation for the grant of $300 sent her from the Rest and Relief Fund.

DIVISION OF REQUEST FUND AND DISPOSIFION OF FUTURE BEQURSTS.

The gecretary reported that the committee eppointed at the last meeting to conf
with the Finance Committee of the Board of Management of the School, had met, and
that the joint committee recommends that the Bequegt FPund be divided equally between
the Committee on Fmployed Vomen ¥orkers in the Church, now responsible for the super
vision of the Deaconess Order, and the Board of Management of the United Church Tran
ing Hchool,

It wag voted that this recommendation be approved, with the understanding that
the porbtion vhich is allocated to this Commitbtee be used on behalf of the Deaconess
Order.

The Secretary reported that the joint committee had also considered the bequest
of the late Mrs., Redditt who has left $3000 to the work for which this Committee and
the Board Board of Mansgement of the Training School are responsible. The Execubor:
of this estate request our consent to their making a small grant to some relatives
of Hirs., Redditt's before disposing of the residue of which we are entitled to a
proportion. The joint commitbtee recommends that this reguest be granted.

It was voted that this recommendation be approved.
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The secretary drew the attention of the committee to the fact that %hés joint
comnittee had found in dealinzg with Mrs. Redditt's Will that their powers were not
wide enough nor gufficlently clearly defined.

"It was voted that this Committee delegate to this joint committee, insofar as
it is concerned, the right to receive beguests, and to decide to what Board or Com-
rnlttee they shall be allocated.

It was also voted that this and each future beguewt be sent to and held by the
Treasurer of the United Church, pending decision by the joint committee, when it
ghall be paid, by order of the joint committee, to the Board or Committee to which
it ig allocated.

REST AND RELIER COMMITTEE.

‘The Chairman, Mrs. Hezzelwood, reported for the Hest and Relief Committee,
The following grants were recommended and approveds

To Misg Ora McElhenie - quarterly payments of $200 unbil Dec. Blst., 1927.
To Miss Bmma Cumningham - quarterly payments of $1256 until Dec. 31, 1927,
together with an immediate grawnt of $100 toward hospitel cxpenses.
To Miss Caroline Wilcox, a monthly allowance of 26 for the months of April,
May, and June 1927, together with an immediate grant of 450 toward
' medical expenses,
To Mrs, Mary T. Burwash, a monthly allowence of 525 for 6 months January to
June, 1927,
To Miss Clara Ranton, a yearly allowance of $500 for the year immediately fol-
lowing the severance of her comnection with Trinity United Church, as well as
provigion for medical attention immediately required.

The Committee presented a proposed Gonsbtitubtion for the Regt and Relief Fund.

This Constitution was given tentative approval and the Rest and Relief Come
mittee instructed to secure actuarial advice.

FIELD SECRETARY 1927-28.

The secretary explained the circumstances of Mrg. Smith's appoinbtment as Field
Secretary, and drew attention to the fact thet while the understanding was that
Mra, Smith be this year (Sept. lst., 1926 - Sept. lst., 1927) under the joint direct-
ion of this Committee and the Board of Management of the United Church Trai ning
School, no provision for her salary or travelling expenses had been made in the
estimates for the yuar beginning April lst., 19287, which were presented Dby this
Committee to the Execublive of the General Council.

Lpprediation was expressed of the excellent work done by Hrs. Smith.

It was voted that, because of chaﬁged circumgtances, the position of part-
time Pield Secretary under this Committee be not continued After September 1lst., 192

It was voted that we inform the Board of Management of the United Church Train-
ing School of this decisiony that we draw their attention to the fact that in pre-
paring our estimates for the financial year begimming April lst., 1927, we overlooke
any oblization that might rest on ug for Mrs. Smith's salary and expenses for the
period from April lst. to Ausust 3lst. and that we offer conference on the mathter
ghould they desire it.
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NEY APPOINTMENTS, DESIGNATIONS, ETC.

APPOINTMENTS,

The following appointments of desconesses were reported and approved:-

Migs Louise Pirch, B.A., Congregational Deaconess- Kew Beach United Church,
Toronto.
Mrg., Marie Lytle, Matron, Alvert College, Belleville, Ont.
Miss Hattle King, Church Secretary, College St. United Church, Toronto.
Miss Martha May Sleeth, Congregational Deaconess, %ion United Church, Moose
Jaw, Saske

The secretary reported that she had been able to put Mrs. Georgie Clark, B.A.
(formerly a member of the Methodist Deaconess Order), in touch with & position under
the Toronto Y.W.C.A.

DESIGNATIONS.

Miss Mildred Goldie was designated to the Deaconess Order by the North Bay
Presbytery on Sunday, January 9th., 1927.

,It was voted that approval be given to this designation.
The Torpnto Central Presbytery has been authorized by the Executive of the
Toronto Conference to designate Miss Marfasret Halliday to the Deaconesg Order, but

for personal reasons she has requested that the ceremony be postponed for a short
time.

LEAVE OF ABSENCE.

Mrs. Littlewood, who has been stationed at the United Mission, Stellarton,
has been forced to take leave of abgsence because of illness.

RESIGNATION.

The resignation of Miss Nelle Barker as deaconess of Metropolitan United Church,
Regina, to take effect April lst., 1927, was reported and approved.

WITHDRAWAL FROM THE ORDYER.

The secretary reported the withdrawal from the Order, throvgh marriage, of Miss
Frances Grogan of Winnipege.

SURVEY AND OBJECTIVES.

It was voted that the survey of employed women workers in the Church include
those engaged in educational and secretarial work in the schools and colleges
under the United Church, as well as those employed in the offices at the Wesley
Buildings. )

The secretary presented a brief shtatement of objectives. The Chairman requested
the members of the Commitbee to give thought to this statement in preparation for

a fuller discusgion of its contents at a future meet ing.

LETIER 70 BOARDS AND CHURCHES EMPLOYING DBACONESSES.

The secretary presented the draft of a lebtter to be sent to the Churches and
Boards QOW’employiﬂg deaconesses regarding renewals and appointments for 1927-88.
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Certain changes were susgested, and it was voted that the chairman and gecret-
ary be empowered to prepare the final draft.

DEACOHESS PIN.

Designs for a deaconess pin were presented.

It was voted that a comnittee composed of Miss Macdonald, Mrs. Hezzelwood,
Miss Thomas and Mrs. McMaster be empowered to decide on the design.

HALF-FARE FOR TEACONESSES.

It was voted that a letter be sent to the Canadian Passenger Agsociation re-
guesting that they accept for identification of deaconesses when securing re—
duced rated on the railways, the deaconess license or pin rather than the uniform,

DATE OF NEXAT MEETING.

It was voted that the next meeting of this Committee be held on Y¥riday,
April 8th., &b 2 o'clock,.

On motion the meeting adjourned.

WINKIFRED THOMAS, Secretary.

’/% Al

B

Cégirman.
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MINUTES.

The fourth meeting of the General Council's Committee on Employed Vomen Viorkers
in the Chura@ was held in the Board Room of the United Church Training School, Friday,
April Bth.u&t 2 poie, Reve Ce¢ W, Bishop, presiding

The meet ing wasg opened with prayer by the Chairman.

Pregsent - Rev. C. W, Bishop, Rev. VY. H. Sedgewick, D.D., Rev. A, E.'Armstrong, Rev.
John MacKay, D.D., Mra. Oliver Hezzelwood, Mrs. Alex. Mills, Mrg. M. McMaster, Mrs.
B. Re Smith, Miss Bona Mills, Miss M. BE. T. Addison, Miss Macdonald and Miss Thomas.

Regrets for absence were received from Dr. Colin Young, Miss Yeigh, Rev. Frank
Lengford.

The mimites of the last meeting were read and approved.

CORRESPONDENCE.

A letter was read from Dr. Laird asking for the estimates for the Church Year,
1928, The secretary reported that, ag these were due on April 7th., a copy of the es~
timates submitted for the present year had been forwarded to the Treasurer.

It was voted that these stand as our estimates for 1928, and that the action of
the secretary be confirmed.

DEACONESS BADGE.

The secretery reported that the order for the deaconess badge, of the design ap-
proved at the last meeting of the Committee, had been placed with Ryrie-Birks.

It was voted Fhat the new pin be given to all deaconesses now on active service,
that the order be modified to cover that nvmber only, and that those to whom the new pin
1g given be requested to return the old one,

It was voted that the interest on our share of the Bequest Fund be used in payment
for the deaconess pins.

HALP-FARE FOR DRACONESSES.

The secrebary reportedprogress in obbaining recognition by the railway, of the
deaconess badge or license ag identification, instead of the uniform.

BEQUEST FUND.

The secretary reported that the Bequest Fund hag gbill Ho be divided between the
Board of Management of the United Church YUraining School and thisg Committee.

It was voted that the Joint Bequest Committee be empowered to divide the Bequest
Fand.,

It was voted that the share of the Bequegst Fund coming to this Committee be called
the Deaconess Mund and that anthority to arrange for the re-registration or sale and
re-investment of bonds be glven to the Joint Bequest Committee.

It was voted that Mr. Fe. A. Magee, Treasurer of the Board of Management of the
United Church Training School be instructed to act as Treasurer of the Joint Bequest
Committee and given authority to receive and hold bequests pending decision regarding
their allocation.
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REQUISITIONS ON THE BUDGET, APRIL 1-DEC. 31, 1927,

It was voted that the secretery be authorized to make the reguisitions on the
budget provided by the General Treasury for the expenses of this Committee from
April 1 - Dec. 31, 1927,

REPOHT OF BEST AND RELILR FUND COMMITTEE,

Mreg. Hezmelwood presented the following report of the Rest and Relief Fand
Comnittees-

1, WMigs Clara Ranbone

In heymony with the provision msde at the last meeting for the expenses of
medical attention for Miss Clare Ranton, the sum of 450 has been expended for this
PUrpo se.

2. Requisitlons.

1. Caroline Wilcox, May lst. sllowance for March, April, May and Fune =$100,00
2, Mrg, Mary T, Burwash, allowence for April, lMay and June - 75.00.,

WITHDRAVALS, RECEPTION OF CANDIDATES, ETC,

Re. Wigses Emms Cunninghasm and Ida Webster.

The secrebary reporbted with great regret the deaths of Misses BEmma Cunningham
and Ida Webster. Miss Thomas spoke of Miss bunningham's work and Miss Macdonald of
Mige Webster's,

It wes voted that letters of sympathy be sent from this Committee to the immed-
iate relatives of Miss Cumningham and Miss Websgter.

It was voted that this Committee now begin a memorial 1list of deaconesses to
include a bré&éf statement of the life and service of each and that through the
secretary of the General Council arrangements be made for a memorial list of deacon=—
esses under the United Church.

Re. Miss Mary WcIlwraith.

The secretary reported that Miss Mary McIlwraith asks to withdraw from the
Deaconess Order becausge of her approaching marriage.

It was voted that Wiss Mcllwraith's regignation be accepted and thet a letier
be ment to her expressing the good wishes of this committee.

Re. Misses Etta Hart, Ruth Lanigan and Frances Staples.

The secretary explained the conditions under which the deaconesses of the fommer
Methodist section had been admitted to the Deaconess Order, and reported that Misses
Etta Hart, Ruth Lanigan and Frances Staples should be ready for designation this

Spring.

It was voted, that should all the conditions be fulfilled, WMisses Hart, Lanigan
and ¥, Staples he recommended for designabtion to their respective conferences.
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REPORT RE. SURVEY.

The secretary presented a report summarizing the privileges granted by the Boards
of the Church in gaining data regarding the women workers in their emmloy as well as
the survey made. of the deaconegses in active service under the United Church and of
the women employed in the offices at the Wesley Buildings.

After gome digcussion, appreclation was expressed of this method of approach to
the problem asgsigned to this Committee for study and it was sgreed that copies of the
results of thig section of the survey be sent to the members of the Committee.

REPORT OF COMMITIEE ON THE DEACONESS ORDER.

The following recommendab ions were presented by the sub=-committee on the Deacon-
ess Order and with slight amendments adopied:-—

1. Re. Conditions of Fntrance to the Deaconess Order.

That the claunses formerly adopted re. conditions of entrance 1o the Deaconess
Order be amended to read:

le The anplicant for admission to the Deacouness Urder shall apply t0 the Committee
on Employed Women Workers in the Church.

6. The Committee on Employed Women Vorkers in the Church ghall decide whether or not
the applicant shall be accepted ag a deaconess candidate,

7. The deaconess candidate shall serve one year of probation et the end of which,
if her work s proven satisfactory, the Committee shall recommend her to Conference
or Pregbytery for designatlon to the Deaconess Order.

8. On being designabed a deaconess shall receive the oifficial license and badge of
the Order and ghall be privileged to wear the official uniform,

11, RE, FORMS AND SERVICES.

1+ That an application form be prepared to be used by those seeking acceptance as
deaconess candidates.

2. That a license for the Desaconess Urder of the United Church be igsued and given to
the deaconesses at present members of the Order as well as to those who subsequently
enter it. :

Je That there shall he prepared a certificate of withdrawal to be given, at the dig~
cretion of the Committee, to those who have withdrawn from the Deaconess Order since

the inauguration of the United Church of Canada and to those who in the future shall

withdraw from the Order.

4, That ‘there shall ve prepared an 1nqtallatlon service to be used when a deaconegs
enters on a new appointment.

5. That this Committee give thought to the forms of service for the designation and
ingtallah lon of deaconesses that our suggestions may be in readiness when these forms
are being prepared by the Church authorities.
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111. RE. EETHOD OF APPOINTNMENT.

1. That should the responsibility for making recommendations regarding appointments
be placed in the hands of a sub-commititee of the Committee on Fmployed Women Viorkers
in the Church, the deaconess vepresentative be a member of the sub=commitbee.

2. That the fleaconess year be September lsbte to August 3lst.
3. The Deaconess Association passed the followlng resolutioni—

"Phile 1% is uwnderstood that the work of the deaconess in most situations mmust be
of a general character, resolved, that in the best interests of the workers and of the
Church she serves, the energies of a deaconessg should not be dissipated in ‘oo many
formgs of servicei that abt least major importance should be given, by prelininary
agreement and undersbtanding, to the form of work which conskituted the greatest need
in the logal church; that such an understanding involves & responsibility not only
to the Church and the deaconess, bubt to whatever Board is charged with supervision
of Deaconess Work,"

Your Committee recommendss-

That the Committee on Employed Women Viorkers in the Church give its approval to
the principle involved in this recommendation, buf limit its responsibility in this
connection 0 a general inguiry as to the nature of the work regquired before recom=
mending a deaconess for a positlon, leaving the regponsibility for reaching an agree-
ment regarding duties to the Board or Church and the deaconess concerned.

4, That for the present ho form of agreement be prepared for use of Churches or
Boards or employing deaconesses but that throvugh the letter sent out at the time when
appointments are made or renewed attenbtion be called to the ruling re. remunerabion
and the length of the year and to the undersbanding that a deaconess should receive

a month's holiday in the Summer and a week at Christmas.

1V. RE. REPORTS.

That each deaconess be asgked t0 present & brief anmual reppot of her work to
the Committee responsible for the supervision of the Deaconesg Order.

V. RE. A SUPERANNUATION LUND.

The Deaconess Asgsoclat ion passed the following resolubions=

"That the hope of the Deaconess Asgociation ig that provision shall be made for
superannuation of members of the Order through whatever Board of the General Council
hag responsibility for the Superannuation of the minisbers of the Church',

Youry Committee recommendsgs-—

That the Committee on Puphoyed Women Viorkers in the Church give genersl approval
t0 this resolution, bubt, express the opinion that further sbtudy migt be given to broas
genersal interesbs affecting the future of the Deaconess Order before the Committee
will be in a position to frame any recormendation o0 Genersl Councill regarding &
Superanrmuat ion Fund for Deaconesses.

V1, RE, CONFERENCE BOARDS AND DEACONESS AID SOCIEDIES.

1. That it be not the policy of this Committee to organize new Conference Deaconess
Boards, but where these are in existence they e continued shounld the Conference deem
them necessary. ‘
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2. That where Conference Deaconesg Boards exlst they be invited to send one represen-
tative to the Committee on Bmployed Women Workers in the Church, this repregsentative
to it as & corresponding member and the Conference Board to be responsible for the
expense involved in his attending the meetings of this Committees.

3. That Deaconess ALd Societies be formed only in those Conferences where there is a
Conference Dsaconegs Board, and bthat btheir constitubion and policy be subject to the
approval of such Boards,.

4e That steps should be taken to subgbtitube for the policy of supporting deaconesses
by Conference Deaconess Boards and Deaconess Aid Societies, a plan whereby descon-
egses needed in other than self-gupporting Churches be employed by the Womsan s Missione
ary Soclety or the Home Mission Board of the Board of Social Service and Evangelism.

Vll, RE. DEACONESS ASSOCIATION AND ANNUAL CONFERENCE.

That this conmittee approve the organization of a Deaconess Association and the
holding of an annmual Deaconegs Conference. '

V1ll. RE, MEDICAL BOARD,

That this Committee confer with the Dominion Board of the W.M.S. regarding the
posgibility of having deaconess candidsates examined by the Medical Board appointed to
examine the candidate of the WeleSe

1X. RBE. STUDY FOR DEACONESSES.

That, 1f posisible, demand and provision be mede for further study on the part of
deaconesses already members of the Order.

DEACONESS HOMES.

Mrs, Hezzelwood, Mrs. McMaster and Miss Bhomas were appointed a conmittee to con-
gider the resolution from the Deaconess Conference regarding Deaconess Homes, and o
report at a fubure meeting.

DEACONESS CONTERENCE.

Mrg, McMagter reported that plans have been made for a Deaconegs Conference 40
be held in the United Church Training School, August 30 and 3l and September 1, 1927,

COMMITTEE ON APPOINTMENTS.

. It was voted thet there be a Gommittee on appointments consigting of Rev. Frank
Langford, Mrs. Mills, Dr. MacKay, Mrs. McMaster and Miss Thomas,

DATE OF NEXT WMERTING.

It was voted that, if possible, the next meeting of thig Committee be held on
Friday, May 6th.

On motion the meeting adjourned.

WINNIFRED THOMAS, Secretary.

CHARLES W, BISHOP, Chairman.
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MINUTES.

A special meeting of the Committee on Employed Women Workers in the Church was
held on Tuwesday, May 10the., 1927 at 5 p.m. in the board room of the Training School,
Reve Co V. Bishop, D.D., presiding.

The chairmen opened the meeting with prayer.
Present = Rev. Cs W. Bishop, D.D., Rev. Je C. Bobertson, DsD., Reve He J. Pritchard,
Reve A+ E. Armstrong, D.D., Reve. Colin Young, Prof. Fred Langford, Mrs. Alex Mills,
Miss Bona Mills, Mrs, McMaster, Miss Thomas.

It was voted that the minutes be taken as read.

APPLICATIONS FOR ACCEPTANCE AS DEACONESS CANDIDATES.

Applications for acceptance as deaconess candidates were received from two members
of the 1927 graduating class of the United Church Training School.

It was voted that action on these applications be deferred until a later meeting.

DESIGNATION OF THE DEACONESSES OF THE TORONTO CONFERENCE.

The secretary reported that the Toronto Conference, in harmony with the reguest of
this committee, was arranging a service for the degignation of deaconesses for Sunday
evening, May 15the; that Miss Etta Hart of Fred Victor Mission was to be designated;
and that Miss Margaret Halliday of College St. Church had also agreed to the suggest-
ion that she be designated at this time instead of by the Central Toronto Presbytery
a8 had been arranged in the Autumn.

The secretary reported that the pastor of College St. Church had protested against
the method of designation recommended by the Committee.

It was agreed thet & letter be sent to the pastor of College St. Church, signed
by the Chairman and Secretary expressing the sympathy of the Committee with the desire
of College St. Church to have Miss Halliday's designation service in their own Church,
but reaffirming the conviction of the Committee that the policy recommended doesp pro-
vide for an installation service in the individual church on each occasion when a
desconess goes to a new appointment.

It was also agreed that the letter should draw attention to the fact that the
Committee had already made arrangements for the designetion of Miss Halliday by Prege-
bytery, and that that procedure might still be followed should Miss Halliday desire
it and should Toronto Central Presbytery be willing to act.

DEACONESS DESIGNATION CERTIFICATE,

It was agreed that the deaconess designation certificate should reed as follows:
"Be it known thateeeesesseis horeby designeted as a Deaconess of the United Church
of Canads and ig authorized to perform all the duties of the office, as provided in
the mamual of the Church"; and that it be signed by the Moderator of the General Council)
the Chairman of Conference and the Chairman and Secretary of this Committee.

It was agreed that the licenses to be used this year be marked "interim" and be
printed by hand individually.
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PETTY CASH,

It was voted that the secretary be instrzcted to make a requisltion on the
General Treasury for & petty cash allowance of $50,00.

DATE OF NEXT MEETING.

It was voted that the next meeting of this Committee be held on Tuesday,
June l4th.; an afternoon session from 2:30 - 5330 to be devoted largely to
matters relating to the Deaconess Order, and an evening session from 7:30-
93130 for the discussion of general policy,

On motion the meeting adjourned.

/ZW /% M«J«/ﬁ? Chairman.

Secratary.
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MINETES.

COMMITTEE ON EMPLOYED WOMEN WORKERS IN THE CHURCH.

A meeting of the Commititee on Fmployed Women Wekkers in the Church was held on
Taegday, June 14, 1927, at 2:30 peme in the library of the United Church Training
School, the chairmsn, Rev. C.W.Bishop, presiding.

Pregent = Rev. C. W, Bishop, Rev: Colin Young, Prof. Fred. Langford, Mrg. Oliver
Hezzelwood, Mrs. Alex. Mills, Miss Bona Mills, Miss Jean Macdonald, Misg W, Thomas,
Beard of Fereign Missions - Rev. A. B¢ Armstrong, Voman's Missionary Society - Miss
M, B. 7 Addison, Deaconess Order, - Mrs. M. McHaster, C&rresponding Members -

Reve Ae I. Terryberry, Mrs. Elsie Re Smithe

Regrets for absence were received from Reve J. Ceo Robertson, Rev. Frank Lemngford,
and Reve John MacKay. o

The meeting opened with prayer by Prof. Langford.

The Minutes of the lasgt meeting were read and approved.

BEQUEST FUND,

The gecretary reported that, by action of the Joint Bequest Fund Cemmittee, the
Committee on Employed Women Viorkers in the Church received:=

1, Of the original Bequest Fund epproximately $5,450.00. The securidies are
being divideds One half of the interest accruing since April lst., 1927, namely
$110,00 belongs to this committee and has been deposited in the banke This sum of
$5,450.,00 forms the mucleus of the Deaconess Fund.

2, From the estate of the late Mrs. Redditt, $1000 for the Deaconess Rest and
Relief Fund, $500 for the Deaconess Fund. These sums are held in s bank account by
the Treasurer of the Joint Bequest Fund Committee to be paid at the order of this
Committee.

I+ was voted that the Ceneral Traasurer, Rev. Robert laird, D.D., be asked 40 e
act on behalf of this Committee as Lreasurer of the Deaconess Fund.

FINANCIAL STATEMENT,

The secretery presented the following financial statemente-

1. Salaries, The General Treasurer has been asked 0 pay each month one=half
of Mbss Hawkins® salary, begimning April lst., 1927.

2é Pettz Cashe

A Petty Cash allowance of $50.00 hes been received from the General
Treasgurer and temporarily deposited in the benk, along with the interest on
the Deaconess Fund of $110.00, = in the name of the secretary (im trust).

The following expenditures have been mafes=

¥Multigrephing - $6.76.
Typing - 2¢50,
Deaconegs Certificates - 6.00.
Telegremg, Telephones, and

Stamps - 12.00.

Total 27,26, Balance - $22,74.
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A requisition has been sent forward for & second petty cash grant of $50.00.
It was voted that this report be approved.

REST AND RELIEF ¥UND.

Mrgs Hezzelwood presented the fodlowing report of the Rest snd Relief Funds-

There have been umisvally large demands upon the Rest and Relief Fund this year
becanse & number of the deaconesses have had serious illnesses.

Since Oct. 1, 1926, the following requisitions have been mades-

Misgs McElhenie = $400.00,
Misg Curminghem = 350400,
Mrs. Sharp (nee Miss Cdllinson). 300,00,
Miss Wilcox - 260,00
Mra., Burwagh - 125,00,
Miss Ranton = , 866.00.

Total. $2,291.00.

The following claims have been voted btug the requisitions not yet sent forward:

Miss McElhenie - July lst. and October lst. $400.00.
Miss Wilcox = 50060,
Mrg. Burwasgh = 25,00,

4:750000

The Committee is not yet prepared to report on an actuarisl basis for the Fund -
The following claims were presented, all for medicel bills in excess of $100.00.
Mrss Be Re Smith = 113586.35.
Miss Bessie Irwin - 50.00.
Migs L, Howe - 10:70.

It was voted that the report be adopted and that the payment of the claime pre-
gented be authorized.

UNITED CHURCH TRAINING SCHOOL.

Misgs Jean Macdonald, Principal of the United Church Training School presented &
brief report of the Training Bchool for the session of 1926-2%7, together with a state-
ment regarding those gradustes who will be looking t0 this Committee for assistance in
securing eppointments.

The chairman expressed appreciation of this report and ordered that the statement
regarding the gradustes be placed on file for future reference.

RECEPTION OF DEACONESS CANDIDATES.

The secretary reported that Miss Jgyce James and Miss Winnabell Harper, graduates
of the United Church 'raining School, 1927, have applied for acceptance as deaconess
candidates.

It was voted that Miss Joyce James and Miss Winnebell Harper he accepted as deacor
ess candidsates.
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THE ADMINISTRATION OF THE DEACONESS ORDER.

The secretary presented the following report regarding the administration of the
Deaconess Order.

"Since its work on October lst., 1926, the Committee has taken the following steps
in determining and putting into effect an interim policy for the administration of the
Deaconegs Order of the United Churchi-

1. Conditions of Entrance to and withdrawal from the Urder havee been defined.

2. The methode of Designation has been determined and five deaconesses have been desig-
nated to the Order.

3¢ The necessary forms and services have been decided upon, but so far only an interim
certificate has been prepared since the permesnent policy is still undetermined.

4 An official uniform and badge have been adopted and the latter hes been sent to all
deaconesseg in active service under the United Church.

b A upnified method of appointment hes been sgreed upon and a grest deal of time has
bden devoted to negotiations regarding sppointments for 1927-28,

6« A scale of remuneration has been adopted, and a real advance made in the salaries
paid, for example in at least eight cases in the City of Toronto deaconesses will

next year be palid the minimum of $1000 for the first time, and in several instances
throughout Canade experienced deaconesses are being given $B2EO instead of $1000. ‘
7. In addition to the regular correspondence with individuals, three or four circuler
letters have gone to each deaconegs during the eight months, the aim being to keep the
members of the Order informed regarding the work and plans of the Committees. Appreciste—
ion of this has been expressed by many of the deaconesses, especially by those living
in the places far distant from headguarters.

Plang for e Deaconess Conference are almost completed. It will be held on Aug. 30~

31 and Sept. lst. in the Uatded Church Yraining School, and several deaconesses from
the Bast and Vest are planning to be present as well as those resident in end near
Toronto.

8¢ The policy regarding Conference Deaconess Boards and Deaconess Aid Societies has
been defined.

To gome it may seem s backward step that the Conference Deaconess Boards should be
gradually pasgsing over their work to other bodies, but those vho look deeper will
probably reslize that it is a constructive policy.

The Manitobe Conference Board sold the Veacomess Home some years ago, passed over
its Fresh Air Vork to & city mission board, and ceased to be responsible for raising
the salariesg of any deaconesses when on April 1lsb., 1927, the W.M.S. o0k over the
support of Miss Pearson of the Maclean Mission. The Conference Board has been re—
appointed for one more year just that the transition may be seen through to completion.

In Montreal the Conference Deaconsss Board has ceased to function and the Home
Mission Committee is considering whether it will be advisable to carry on acommunity
work with two or three workers im the Deaconess Home. *In this or some such way"®,
writes the former secretary, 'the work that Ehe Home was designed to do, in part atb
leagt, will be carried on for the benefit of that congested part of the city'e.

The Hamilton Conference Deaconess Board is et present a strong one, but there, too
the situation is changing. Of the four deaconesses now supported by the Board, only
- two will be retained. One has been taken over by the WeM.S5., & second discontinued as
funds permit tmly two &t the new minimum salary. The definite aim of the Board is that

all shall eventuazlly be supported by the W.M.S.@r Home Mission Bosrd

The Home 1is
6111 retained bubt its fubure is uncertaine.

The Toronto Conference Deaconess Board has taken definite steps this year to per-
suede the local boards and churches to pay their deaconesses direct and to pay them
at least the mininum salary. This will be accomplished by Septe. 1, 1927, The building
at 135 St.CEair Ave. West serves as a Toronto Conference Desconess Home, and all
deaconesses who wish to do so may make it their home, though next year each will pay
her own board rether than having it paid through the Toronto Conference Deaconess Board.
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Aceording to past procedure the secretary of the General Council's Deaconess Com—
mittee has given & great deal of time t0 the Teronto Conference Deaconess Fresh Air
Work, more than ususl this year as she has been secretary of the Joint Fresh Air Com-
mittee of the Toronto Conference. It would seem as though next year definite steps
should be taken to pass over the Fresh Air and Emergency Vork to those respongible for
City Mission Work in the Toronto Presbyteries.

The Winnipeg Deaconesg Aid Society disbanded some years sgo and reorgenized as an
aid to city migsion work. No definite word has come regerding the Montreal Deaconess
Afid Society. The Hepilton end Toronto Societies are still strong, the latter contrib-
uting last year $2600 toward the maintenance of the United Church Training School, as
well as giving splendid help to the work of the Deaconess Board and the deaconessges
in Yoronto. ‘

The W.M.S¢ end the Home Migsion Board held & conference on the support of deacon=
esses in mission charges and decided thébt the former should gradually assume regpon-
gibility for this.

9, Until larger metters of policy ere determined, action has been deferred regerding a
Deaconess Superannmuation Fund, and Deaconesses as members of gession; the matter of
helf=fare for deaconessesg is still in the hends of the Ceneral Secretary, and the
request regarding the Medical Boardwill:idot goforward: tothbW.M.S. until their policy

in this regard 1s more clearly definad.

DEACONESS HOMES.

The committee appointed to consider the resolubtion regarding deaconess homes
peagsed by the Deaconess Conference reporting recommended thet this committee express
no official opinion on this matter at the present tinme.

It was voted that the report of the committee be approved.

OFFICIAL LIST OF DEACONESSES.

It was voted that & letter be sent to all those deaconesses whoerelationship to
the Desconess Order of the United Church is in doubt, so that an officisl list of the
members of the Order might be compiled.

GRANTING OF BADGES.

The secretary reported that the official badge had been sent to all deaconesses in
active service under the Ynited Church in Canada.

It was voted that the badge be now granted to those members of the Ueaconess Order
who are engaged in the Foreign Mission Vork of the United Church.

DEATH OF MISS ALICE WALKER,

Mise Macdonald made reference %0 the death on June 7the of Miss Alice Walker,
a member of the Deaconess Urder stabtioned at Drumheller, Alta. She gpoke with deep
appreciation of her life and work.

It was voted that Miss Walker's name be placed on the memorial list of deaconesses
and that o lebtter of gympabthy be sent to her relatives.

RENEWALS AND NEW APPOINTMENTS.

It was voted that the following renewals of deaconess appointments be confirmedi:-
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TORONTO,

Josie Brailey - Superintendent, Barbara House = Toronto.
Ithel Ketcheson = Danforth United Church.

Louige Pfrch, B.A., = Kew Beach Church.

Helen MacGregor = Mebropolitan Church.

Mrse Mins McMaster = Sherbourne St. Church.

8tella Burry = Woodbine Heightsg Chugch.

F.lLeone Winter -« Queen St. Church.

Elizabeth Leughlin - Strangers' Depte (WelieSe).

Lillian Bechtel - Travellers® Aid.

Mary Pirth - ''ravellers' Aid.

Mrs. Berths Putnam = (W.MS.), New “iskeard.

Ethel M. Quick =~ (WeMSe), Timmins.

Egther Moffitt - Superintendent, Veaconess Home, Hamilton.
Annie Richardson - Centenary Church, Hamilbon.

Sophie Mitchell (WeMeSe), Hamiltone

Baggsie Irwin, Maclean-NMalpass Mission, Thorold, Ont.

Nettie Bickell, Director, Religious Education, First Church, Galt.
Mrs. Marie Lytle, Dietitian, Albett College, Belleville.
Barbara Henderson, New Canadian Institute, Port Arthur, Unt.

QUEBRC.

Agnes M. Thompson, St. James Church, Montreal.

Ethel Cameron, Strangers® Department \W.m.u.), Montresl.
Jemnie King, " "

MARITIME PROVINCES AWD NEWFOUNDLAND.

Elizabeth McIvor (W.M.S.) United Mission, Sydney, N.S.

Jane Fullerton (W,M,.S.) River ilebert, N.S.

Mabel K¢ Smith, (WeM.S.), St. John, :m Be

Prances Staples,. St. John's, Nfld. Superintendent United Church Urphanage.

MANITOBA.
Bdith Sherwin, All Peoples' Mlssion, U:mnipeg.

Louise Mollenheuwer, ™ "
Mar jorie Maxwell, Point Dougla,s bhurch "

Isnbel Smith, 1
Sedie Stoddard, Rébertson Memorial Churoh "
Minnie Houston, " o " "

Myrtle MeArthur {(W.M.Se),Pime River, Man.

SASKATCHEWAN.

Margaret McKinnon, Knox Chureh, Reginsa.
Emily Latimer {W.M.S.) File Hills Reserve, Lorlie, Sask.
Mrs. Mabel Lindsay, B.A., tw.m.s.) Ba,ttleford -~ School Home.

ALBERTA.

Lillie Carr, Central Church , Calgary.

Agnes Coutie, (W.M.S:) Strangers' Dept., Edmonton.
Ruth Lanipen, Ukrainlen Mission, Edmonton.

Agpses Allan, McDougall Church, Edmonton.
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BRITISH COLUMBIA.

Eva BElliott, Wesley Church, Vancouver,

Adeleide Sutherlend (W.M.S.l, Strangers' Dept., Vancouver.
Ade, Garbutt, Metropolitan Church, Victoria.

Ruby Brown, Queen's Church, New Westminster.

Isabel Heddock (WeM.S.) Prince Rupert.

It was voted thetfe the following appointments of deeconesses to new positions
be confirmed.

ONTARIO,

Mary Lake = Queen St. Church, Toronbo.

Agnes Staples (W.M.S.) Extension Wekk, Toronto.

Maimie G&llan, (W.M.S.) Church of All Nations, Moronto.
Jessie Oliver (W.M.S.), Copper Cliff.

MARITIVE PROVINCES.

Viola Crouse, Brumswick St., Halifax.
MANITOBA.
Ide Pitt, All Peopleg® Mission, Wimnipege

SASKATCHEVAN,

Joyce James - St. Andrew®s Church, Moose Jaw

LEAVE OF ABSENCE WITH STATUS.

It was voted that NMrs., Eble R.Smith be granted leave of absence with mtatws for
“bhe yeag 1927-28 for the purpose of study. ”

It was voted that Misses Margaret Hall, Pearl Spencer, Vera Simons, Gertu Staples
and Annie Harris be given leave of absence with abatus for the year 192%=28 In order
t0 engage in work approved by this Committee, though not under the United Church of
Canade. )

It was voted that Misses Mary BBain, lLazelle Blmke and Clarae Ranbton, who are in
ill=health, be given leave of absence with status for the year 1927-28,

‘ It was voted thet Mise Mabel Newsome, be given leave of absence with status for
the year 1927-28 hecause of home ties.

It was voted that those granted leave of absence with status be given the officia.

badgee.
WITHDRAWAL OF OLIVE LYONS.

It was voted that Miss Olive Lyons® reguest for withdrawal as a deaconess candida
be granted and thgt appreciation of her work be expressed by the Committee.

DEACONESS MANUAL.

It was voted that a Desconess Manual be prerared and mimeographed at an early datb
for use by members of the Deaconess Order and of this Cmmmittee.
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TRAVELLING EXPENSES OF DEACONESSES.

It was voted that letbers be sent to those churches to which new appointments are
being made requesting thebt, if possible, the Church provide for the travelling éxpenses
of the deaconess. '

The Committee adjourned to meet again at 7330 plm,

EVENING SESSION,

The evening session vas opened with prayer by the chairmen, Rev. C. W. Bishop.

OBJECTIVES.

The secretary preseunted the following as a basis for discussion on "Objectives."

UNDER THE UNITED CHURCH OF CANADA.

1, There are a large number of positions filled by women; foreign missiomries, home
missionaries, Soclel Service and Religious Education workers, teachers and church
secretaries, some in each group being deaconegses,

2¢ 'The positions vary greetly so far as the locallty and the nature of the work are
concerned.

3. All of these positions offer great opportunities. They are as big as the women who
£111 ‘them.

ARE THE FOLLOWING THE OBJECTIVES WHICH SIOULD BE KEPT IN VIEW?

1. A greater certainty of employment: Can this come only as the Church sets a sbandard
of eduecstion and training necessary for each type of work, and as this standard is
loyally recognized first by the Boards and then by the individual Church employing women?
In the making of appoinitments should the young woman who atteinsg this standard be given
preference 0 the one who has not done so?

Should it gradually but eventually be as unsvaal for a Board or Church to employ a
wegman who does not measure up to this standerd asg for a Church to employ an unordained
minister or a school an unlidensed teacher?

2., An adequate scale of remmeration approved by Genaersl Council and recognized by all
Boards and Churches employing women as well as conditions which make it possible for
a woman 0 meet the obligations of her position without injury to her health.

3¢ A common plan for the preparation of women for the work of the Church which will give
them while in training the longest time in University and the closest conbtact with Univer-
sity life.

4, An attitude on the part of Church people which gives supgort %0 the woman abt work
in {6 CHOTCR AL Nonour t0 the vocesion, & real desire on the part of parents and

others in the Church to see the best qualified young women enter this work,

Discugsion followed but nod action was taken.

CONFERENCE WITH »EPRESENTATIVES OF THE GENERAL COUNCIL'S COMMITTEE ON THE ORDINATION OF
VOMEN.,

Dr. W. Te Gumn, Dr..J.'F. McLaughlin, and Dr. Ernest Thomas, representing the
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General Council®s Committee on the ordination of women, joined the Committee for the pur-
pose of conference on their report since its recommendations have a direct bearing on the
future of the Jeaconess Order.

Dr. Guon gave a brief summary of their report drawing special attention to the fole
lowing recommendations which are being sent down to the Presbyteries for considerations

"Your Committee, having condidered the proposals that have been presented for the
admission of women to the Ministry, and the present situation of women's work in the
Church as & whole, and especially in the United Church of Canade, is impressed with the
desirability of giving fuller ecclesiagtical recognition to certain ministries that
are already exercised by women, end of calling forth the fullest service of women for the
benefit of the Church.

It is the judgment of the Committee in view of, la) the charecter of the Ministry
as now constituied, (p) the poseibility of controversy within the Church, and (e} the
present stabte of the question in other Churches, that on the proposal to ordain women
t0 the Miniatry of the Word and Sacraments no action be teken et the present time.

Their admlssion to the ordained diaconate would we belicve satlsfy the need that has in-
spired the memorial of the Conference of Saskatchewan.

It should be ckearly understood that women qualified for and ordalined to the diacon-
ate would differ from the unordained deaconesses abt present o usefully serving the
Church in these respects:

(1) They would hold a regularly authorized position in the Ministry of the Church.

(2} “hey would have relations to the Church Courts subject t0 such regulations as might
be adopted. .
(3) ‘‘hey would have ahigher academic standing than that now required for unordained

deaconesgssed.
We therefore recommend as follows:

1. That the dimconate of women be recognized by the United Church of Caneda was an
order of the Minisbry, with authority to perform such pasgboral duties as may be required,
and, in particular, to teach, to preach and where necessary to bapbtige.

2+ That women manifestly called of God and adequately trained be ordained to this office.

3¢ That a Committee or Committees be appointed by the General Council to determine the

conditions of admission to the ordained disconate, and the relation of members to the

Church Courts, and to provide a course of training appropriate for candidates; vwhich coursg
should be comparable to that now presctibed for the Minlstry while including treining for

special tasks.

4, 'That the members of the veaconess VUrder as now existing be conbtinmed in their present
work and retain their present status, and that subject to the regulations which mey be
adopted they may be admitted to the dlaconate, but that the name of deaconess be conferred
in future only upon women ordained to the diaconate.

Be That the fullest possible study of the subject of woman's relations to the Church
ghould be encoursged, and that all ministers should inform themselves amd instruct their
people concerning the history and present amspects of the subject, and the nature and im-
plicabtions of the above recmmmendations. The svbjedt is one of such grave importance
that no step should he taken without the support of public opinion formed after due con-
sideration in an uncontentious, twuth-geeking and prayerful spirit.”
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After a full discussion of this report it was voted that an adjourned meeting
of the Committee be held on ‘wesday evening, June 2lst., at 7:30 p.ms, for the purpose
of further conference with representatives of the Ueneral Council's Committee on the
ordinstion of women.

THE SECRETARY'S AUTUMN WORK.

It was voted that the secretary plem to visit Western Canade in the Autumn with
8 view to meeting the women at work in the West and to ¢ onferring with Church leaders
regarding the matters under consideration in this Committee.

On motion the meeting adjourned.

WINNIFRED THOMAS. Secretary.

/C/ ks MMm
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Anadjourned meeting of the Committee on Employed Women Workers in the Church was
held on Tuesday, June 2lst., 1927 at 7:30 pem. in the library of the United Church
Mraining School, : ,

P@egent - Rev. C. W. Bishop, D.V., (Chairman), Rev. J. C. Robertson, D.D., Rev.
Colin Young, D.D., Miss M. E. T. Addison, Rev. A. 1. Terryberry, Miiss Jean Macdonald,
Miss W. Thomes, Mrs., Mina Mcilaster.

Representing the Committee on the ordination of women: Reve. W. T. Gunn, D.D.,
Rev. Brnest Thomas, D.D., Heve Hugh Matheson, D.D.

The meeting wag opened wilth prayer by Dr. Bighop.

The discussion of the report of the Committee on the ordinstion of women was con=-
muedo

It was moved by Dr. Colin Young, seconded by Dr. J. C. Robertson, that the Commit-
tee on Employed Women Workers in the Church endorse the adding of the foklowing footnote
to clause four of the recommendations on the oxdination of women: "These recommendations
are submitted after full conference with the committee remponsible for the supervisiom
of the Deaconess Order and with their general concurrence insofar ag they relate to the
future of the Ueaconess Order.”

It wes suggested that the two committees have further conference before their
reports are submitted to the General Councile

On motion the meeting adjouvmned.

WINNIFRED THOMAS, Secretary.



United Church Archives Toronto 1982.292C box 1 file 2 %

MINUTES

COMMITTEE ON EMPLOYED WOMEN WORKERS IN THE CHURCH.

A meeting of the General Council's Committee on Employed Women Workersq the Church
was held in the Board Room of the Wesley Buildings on Frlday, October 21ste 10:30 aem.
Reve Co¢ W, Bishop, DoDo, pr931d-ingo

The meeting was opened with prayer by Dr. Bishop.

Members present = Reve Ce We Bishop, DsD., Reve Ae. I. Terryberry, Reve He J. Prit-
chard, Miss Bona Mills, Mrs. Oliver Hezzelwood, Miss Marion YeiBh, Mrs, Mina McMaster,
Rev. J. Uy Robertson, D,D., Miss Jean E, Macdonald, and Miss W, Thomas.

Regrets for absence were received from Reve As. Ee Armgtrong, DeD., Reve Frank Lang-
ford, Reve Colin Young, DeD., Prof. Fred, Langford, Rev. John MacKay, D.D., and Miss
M. BE. T, Addison.

The Minutes of the last meeting wererwead and approved.

CORRESPONDENCE.

A letter was read from Reve Je. A. McKeigen of St. #ndrew's Church, Moose Jaw, draw-
ing attention te the handicaps under which s deaconess cendidate works when she has
néither uniform nor badge to indicate her standing, He also expressed the opinion that
the year of probation should not be necessary.

It was vobted that the privilege of wearing the deaconsss uniform bhe granted to
deaconess candidates who are placed in positions involving full responsibility.

It was decided that & reconsideration of the ruling regarding a year of probation
be deferred uuntil a later date.

FPINANCIAL STATEMENT.

The secretary presented the following statement:—

B Budget for April 1- Dece 31, 1987 = = = = = = = = = = === - = - = - $2626,00,
EXPENDITURES.

Secretary's salary April 1 - Dece 31, 1927 = = = = = = = = = = = = $16500,00.
Salary of stenographer (one~half time)

April 1=Dec., 31, 1927 = = = = =« = = = = = = = = = = 387.50.

Grant for Travelling Expenges = = = = = = - o o= e o e e = e - - 300,00,

Petty Cash Grant = = = = = = = = = 0 = = 2 oo m o === m - - 150,00.

Total = = = = = = = = $ 22674504

Balence = = = = = = = 337450,

Travelling BXpengesg = = = = = = = = = = = =« = = = = = = = = = = = = = 300,00,

Tlgin House Student CONfereNnce= = = = = = « = = = =@ = = = = = = = = ~ 43,25,

Balance = = = = = 256475,

Petty Coghe = == = = = = = = = = = = = = = 0 = = == = =~ -~ - = 150,00,

To stampg, supplies, telegrams and typing = = = = = = = = = = = - - - 104433,

Balonce = = = ~ = - 465,67,
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REST AND RELIRF FUND COMMITTER.

Mrs. Hezzelwood presented the following report of the Rest and Relief Fund
Committees~

1, Grants Authorized.

Mrs, Eisie Ry Smith = = = = = = = = = = = = = = = ~§135,85,
2. Grents Requested.
Miss Renton (Dr. Boyd's Account) = = = = = = = = ~ - 50,00,
Migs Bechte) = = =« = = = = =« = =« = = = - 32400,
21%.85,

It was voted that the requests from Miss Ranton and Miss Bechtel be referred %o
the Rest and Relief Fund Committee with power to act.

3¢ Recommendation.

The deaconesses vho are on this Fund discussed the proposed constitution at the
time of the annual Deaconess Conference in September and recommended that the senior
deaconesses {i.e. those emtering the order prior %o 1913) receive $600 after 20 years
of service with no increase in this sum unless she serve over 30 years when the recom-
mended increase would come into effect.

It was voted that this recommendabtion be approved and adopted provided the whole
stkeme is found feasible.

4. Report of Actuary.

The University of Toromto,
‘ Toronto, Oct. 8, 1927.
Miss Vinnifred Thomas, BeA.,
135 St. Clair Ave. West,
Torontos
Dear Mademt=

T have examined the proposed constitubtion of the Deaconess' Rest snd Relief Fumd
and calculated the cost of the proposed bvenefits as set out in the memorandum you sub-
mitted to me,

The number is so small that aversge values cannot be dpeneded upons The fund dare
not assume liability for the payment of annmuities after they have been granted. One
or two cases of exceptional longevity would upset the balance shedt and impair the
future., Vhen @ deaconess is about to retire, her anmmuity should be purchased from the
Dominion Government, which sells anmuities more cheaply then asny commercisl company
eguld efford to sell them.

The value of the proposed anrmities to the deaconesses gtill in service depends
upon the average age at which they may be expected to retires

Assuming that, on the averege, retirements will occur at 55, the fund will re-
quire $130,350 more than it has at present. Assuming that, on the aversge, retirements
will occur et age 60, the fund will require $98,050 more. Assuming thet, on the aver-
sge, retirements will occur abt age 65, the fund will require $55,100 more.

If there is a reaponable prospect of raising the additional money with interest
as from September 1927, during the life time of the present deaconesses, it might be
well to carry out the proposed planes Bubt if there 1s no such proppeet, I advise that,
after prividing for the pension already grented, the gresen’o fund should be divided
among the expectant benefieciaries and at once invegted with the Dominion Government for
the purchase of 01d Age Annmuities upon the lives of these womene The larger share of
the fand should of cuurse go t0 the older women, but even if we stretch this "larger
dhare" to the utmost it will not provide $400 a year for each of them, It must not
be forgotten that the one anmity of $800 already granted has absorbed nearly a quazmbter
of the whole fund.

Faighfully yours,
M. A. MCKENZIE.
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It was voted that the Rest and Relief Fund Comnittee be instructed $o make a
study of this report, in conference with Dr. Desn and Dr. Laird, and, if thought
advisable, to sek advice from the Actuary regarding the merging of this fund into a
permanent Sups ranmusgtion Fund.

THE SECRETARY'S WESTERN TRIP.

The secretary briefly outlined her plans for a Western trip and the Committee
made suggestions regarding the most advantageous methods of getting ih touch with
Conference and Presbytery officers and ¥oung peoples® gatherings.

APPOINTMENTS,

as Renewals. The secretary reported the following renewals of appointmentss-

Amy Shepwood, Housekeeper, United Church Training School, Toronto.
Lillie Howe, Fred Victor Mission, Toronto.

Bve Large, Fred Victor Mission, Toronto.

Btta Hart, Fred Victor Mission, Toronto.

Jessie Sweetman, Travellers' Aid, Toronto.

Margaret Halliday, College St. Church, Toronto.

Hattie King, College St. Church, Toronto.

Berths Shier, Trinity and Delorimier Churches, Montreal.
Jessie McKenzie, Ukrainian Mission, Winnipeg.

Mertha May Sleeth, %Zion Church, Moose Jaw.

Frances Kinghorn, Beverley Institute, Beverley, Alta.
Maud Lyon, Mountview Home, Calgary, Alts.

Olive Whyte, Vancouver Fresbytery, B.Ce.

It wag voted that these renewals of appointments be confirmed.

b. New Appointmentse The secretary presented the following new appointments:

Bthel Taylor, Bathurst St. Chureh, Toronto.

Caroline Wilcox, Supplying, Fred Victor Mission, Toronto.
Marion Banks, Church of All Nations, Toront o :

Edne Pearson, College St. Church, Toronto.

Mrs, Margaret Erratt, Calvary and St. Pavl's Churches, Hamilton.
Marjory Maxwell, Commnity House, Sydney, C.B.

Se M. Livingstone, School Home, Sifton, Man.

Leah Bratt, Maclean Mission, Winnipeg.

Mrs, Mabel Lindsay, BehA., School Home, Yorkton, Sask.

It was voted that these new ampointments be confirmed.

ce Deaconess Candidetes'Appoinbtmentse.

The secretary reported that Miss Emily Hayter and Miss Winnabel Harper, deacon-
ess cendddates had been appointed to BPoint Douglas Church, Winnipeg, and Metropolitan

Church, Regina, respectively.

It was voted that these appointments be confirmed.

Leave of Absence.

The secretary presented the requests for leave of absence for one year with status:
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It was voted that Migs Mary Currey and Miss Anne Keith be granted leave of absence
for study in Toronto.

It was voted that Miss Mary Young be granted leave of absence for continued study
in Boston Universitye.

It was voted that Mrs. Mary Burwash and Miss Elle Siteman be granted leave of
absence fn order to take mirse's training.

It was voted that Miss Rose Miller, Miss Laura Marshall and Miss Ida Johnstone be
granted leave of absence for work in New Zealand, Bloomfield, New Jersey, and St. Peterg- /
burg, Florida, respectively, provided they still have their membership in the United
Church of Canads.

It was voted that Mrs. Prudence Littlewood be granted leave of absence bheesuse of
illness.

It was voted that Mise Annie Thomas, Migs Nelle Barker, Miss Flossie Moore (deacon-
ess candidete) and Miss Gussie McWilliam (deaconess candidate) be granted leave of
abgence because of home ties.

RETIRED,

It was voted that Miss Ora MeElhenie and Miss Marzetta Cairns be agesin placed on
the list as "retired deaconesses.

TEMPORARILY WITHOUT APPOINIMENT,

The secretary reported that Miss Alice Ridgeway 1s the only deaconess who is at
present without appointment and she has been recommended to the W,M.S. for a position
in the Vest,.

WOTHDRAWALS THROUGH MARRIAGE.

The secretary reported the withdrawal through marriage of Misses Mildred Goldise,
Margaret Morton and Bessie TFennell,

It was voted that these deaconessses be given honorable discharge from the Deacon=
egs Order.

DESIGNATION.

The secretary read a letter from Rev, John MacKay, D.D., Principal of Manitoba
College , recommending Miss Rose McKenzie, one of the graduetes of the Deaconess Course
of that College, as & suitable candidate for the Deaconess Order, and request ing thatb
arrangements be made for her immediate designation, as after graduation she taught
for a year in a Non-English community where she practically did Missionary Vork and has
now taken a position in Edmonton under the United Church.

It was voted that in view of the circumstances pregented by Dr. MaCKay and in view

of the fact that Migs McKenzie had taken her training udder the Presbyterian system
which did not require a year of probation, she be accepted as a deaconess candidate and
that the Albertas Conference he asked to arrange for her designation to the Deaconess
Orders.
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REQUESTS FOR ENROIMENT IN THE DEACENESS ORDER OF THE UNITED CHURCH.

The secretary pregented requests for enrolment in the Deaconess Order of the
United Chureh from deaconessgses who were menbers of the Deaconess Order of the former
Pregbyterian Churchi~

Miss Jessie Smith, Miss Margaret Edmonds, Miss Annie Maitlend, Miss Margaret McGirr,
Niss Helen Struthers, and Miss Janet Little.

It was voted that these women be officially enrolled as deaconesses of the United
Church of Canada and that, according to their requests, they be listed thus:-

Miss Jessie Smith, Miss Margaret Edmonds, Miss Helen Struthers and Miss Janet Little,
as on leave of absence; Miss Margaret MceGirr as retired; and Miss Annile Maitlend as
temporarily without appoinbment,

GFFICIAL ROLL, STATIONING SHEET AND PINS.

It was vobted that,; in harmony with the action of the Committee, there be prepared
an official roml and stationing shett of deaconesses and that the official badge be
gliven to all deaconesges to whom it has not yet been granted.

STUDENTS AND THE DEACONESS ORDER,

The secretary presented a brief summary setting forth the aumber of students who
had been in sttendance end graduated from the School at 135 Ste Clair Ave. during the
four years, 1923=27, and showing the number entering the Deaconess Order and the number
eligible for the Order who had not applied; and asked for discussion regarding. the
attitude of young women toward the Deaconess Order end the reasons why it has not

gppealed to a larger number.

On motion the meeting adjourned.

s L :Wéz/

Chalrmane

W. THOMAS, . Secretary.

e
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A meeting of the General Council's Committee on Employed Women Viorkers in the
Church was held in the Board Room of the Wesley Buildings, Tuesday, Jamiary 17th.,
1928 at 10330 a.m., Rev. O, W. Bishop, presiding.

The meeting was opened with prayer by Rev. D. N, McLachlan, D.D.

Members present:~ Rev. Ce. W, Bishop, D.D., Reve. J. C. Rovertgon, D,D., Mrs, J.
MacGillivray, Mrs. Oliver Hezzelwood, Reve D. N. Mclachlan, D,D., Rev. W. H. Sedge-
wick, D¢D., Rev. Fe W, Langford, Reve He J. Pritchard, Rev. A, E. Armstrong, D.D.,
Rev. Colin Young, D.D., Miss Ethel Ketcheson, Miss Macdonald and Misgs Thomas.

Regrets for absence were received from Miss Bona Mills, Mrs. Alex. Mills and
Revs Frank Eangford.

The chairmen welcomed Mrs. Mac Gillivray and Miss Ketcheson, recently appointed
to represent the Woman's Missionary Society and the Deaconess Order, respectively.

The secretary presented the resignation of Miss Marion Yeigh as & member of the
Board. It was voted that this resignation be referred to the chairman and secretary,
to be sent on to the Bxecutive of the Gensoral Council with the suggestion that the
vacancy be filled,

It was voted that & letter be sent to Miss Yeigh expressing regret that she can
no longer act as a member of this Committee.

MINUTES.
I% was voted that the mimites be teken as read.

FINANCIAL STATEMENTS.

The secretary presented the following financial statements for the year ending
December 3lst., 1987,

ae. Statement from the O0ffice of the General Mreasurer.

Expenditures.

Saelariess ‘ ‘
We Thomas............@1,500.
Ao Hawkins eevoaqeve e 5570500

Tra‘vel...‘..."........ 418.25.
Petty CafNessssensrene l75§

T E,430.75.

Special Interest yet to be included,

(Note. A cheque for @45;25 included above under Travel was made out to Petty
Cash and is so entered in the detsiled statement given below).

b, Supplementary Statement from the Secrstary.

(1) Bequest Fund.

Interest Received.

July o meo oo e o - 110.00.
July ---------- 4-320
Nove 1 m = = = = = = = = 110,00,
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DPECe Bl = = =« & = = = w = = 110.35.
B34.B%.
From Petty Cash = = = = = - 6,68,
341,25,

Peid to Ryrie~Birks for Deaconess Pins.

July = = = = = = = = = = = 111,25,
Nove 10 = = = = = e e 1100000
DeCe 244 = = « = == 120,00,

: 341,25,

(2) Travelling Expenses.

Received from Budget = = = = = « = = 375400
Expenditures.

Elgin House Conferénce = - - =~ -43.25,

Wostern Trip = « = = ~ = - —~ = 18,65,
Transfer to Petty Cash - -« - - 134,10,
- 375,00,

(3). Petty Cash.

Received from Budget = - = = = 218.26.
Balance from Bravelling Expenses - 13.10.
) 2510550

Expdnditures.
Deaconess Licenses & Ping « = = ~ = 12.68.
Typing Gm m e he e R WD S R W e - - 41.50.
Tglephong ===m—eme = = « = = = = = 53,55,
Printing ------------- 41.080
Office Supplieg w« = = = = = = = -~ 20,80,
Committee Expensesg = = = = = = = = 9,75,
Stamps & Telegrams = = = = = = = = 50435,
Balance = = = = = = = = = = = = = 1,64,
231,35,

It was voted that these statements be received with en expression of appreciat=-
ion that we have been able to carry on the work within the budget allocated.

The following statement regarding the Rest and Relief Fund was presented.

¢. Desconess Rest and Relief Fund.

Receipie.

Credit Balance = = = = = = = = = - $40,839.73.
Interest = = = = = = = = = = « = = 2,229,561,
Contributionsg = = = = = =« = = = = = . 14.55,

$43,083,79.
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Expenditures.
Grantg = = = = = = = = = = - e 1,561,85,
Supplies = = = = = = = - - - = = - 10470,
‘ T 1,572.55.
Balance. $ 41,511.24.
Special Interest not included.
5,085,523,
3,574,828,

41,511.24.

It was voted that this report be received.

SECRETARY'S REPORT.

Miss Thomas presented the report of her Western trip, stating that she had
visited 23 centres in Northern Ontario and Western Canade, meeting 38 deaconesses
and 71 other women who are in full-time service under the United Church, as well as
conferring with Church leaders, individually and in groups. She spoke of the great
variety of work in which deaconesses and other women workers are engaged including
congregational, Indian and Oriental work, city missions, school homes, medical,
community and social service worke Special mentlon was made of interviews with the
ministers under whom deaconesses mre working as well as with groups in Winnipeg,
Calgary and Edmonton.

The cha irman expressed appreciation of the report and the work accomplished
by the secretsry on her Western trip.

DESIGNATIONS, APPOINTMERNTS AND WITHDRAWALS.

The secretary presented the following reporti-

"Miss Rose McKenzis, Indian Residential School, Edmonton, was designated to
the Deaconess Order in Fdmonton on Dec. 7, 1927 by the Executive of the Alberta
Conference, the President of Conference presiding at the service.

Manitoba College recommends that Miss S. M, Livingstone be designated to the
Deaconess Order.

It was voted that Miss Livingstone be recommended to the Manitoba Conference
for designation to the leaconess Order. ) Sy

Miss Agnes Staples has been gppointed deaconess of St. Andrew's Church,
North Bay.

Mrs. Marie Lytle has resigned as Matron of Albert College, Belleville,

Miss Isabel Smith is withdrawing from the Deaconsss Order because of her
marriage. \ .

To the list of deaconess candidates should be added the name of Miss Martin,
graduate of Manitoba College, 1927", '

It was voted that these changes be recorded in the official list.

REST AND RELIEF COMMITTEE.

Mrs. Hezzelwood presented the following report of the Rest and Relief Fund
Comnittees-
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"The Rest and Relief Fund Committee met on Nov. 8, and invited for conference,
Mr. Barker, the Deputy-Treasurer and Dr. Dean, Secretary of the Superannuation Fund.

The actuary's report was considered and itwwas decided that early in 1928 a
meet ing be called to which the Toponto Conference Deaconess Board, the Hamilton
Conference Deaconess Board, and the Montreal Presbytery be asked to send represent-
atives in order that we might discuss together how the obligations resting on those
responsible for the direction of the Deaconess Order can hest be met from the present
assets. Letters have glready gone out asking that appointments be made. 1t is pro-
posed thal the cost of this gathering shall be borne by this Committee.

The actusey, Dr. M, McKenzie of Toronto University, very generously gave his
services without charge and & letter of appreciation has been sent to him,

At the last meet ing of the Rest and Relief Committee it was resolved that after
September 1st., 1927, no grants for medical expenses be made unless in exceptional
Ca808.

Since then two requests have come, one from Miss Howe, who hed an operation
last Spring which cost her $90.00 and who, as a result had to take four months leave
of absence in the Autumn. The other igs from Miss Be. Irwin, who had an operstion
last Summer which cost her personally $160,00, She has been compelled to take time
off again owing to & nervous breskdown and akksfor $50,00 toward her expenses".

It was voted that the expenses of Conference Board representatives to the
suggested conference be met by this Board.

It was voted that the recommendetion of the Committee on the use of the Rest
gnd Relief Fund for relief be spproved.

It was voted that the Committee pay Miss Howe $25 per month for the four mohths
of leave of absence, as has been the custom,

It was voted that fifty dollars be paid to Miss Irwin to assist in her
medical expenses.

DISCUSSION OF RECOMMENDATIONS IN SECRETARY'S REPORT,

The secretary presented the recommendations arising out of her report on
her Western trip.

After discussion, it was decided that sgall committees be appointed to give
full considerstion to these recommendations and to report at the next meeting of
this Board.

It was moved by Mr. Pritchard, seconded by Dr. Robertson, that the recommendat-
jons dealing with the need of a more unified policy in the employment of women and
of a more agsured future for these workers be referred to a committee composed of
Dr. Bishop, Miss Thomas, Vr. Robertson, Dr. Sedgewick, Dr. MclLachlan, Mrs., MacGill-
ivray, Dr. Armstrong and Mri Langford. Carried.



United Church Archives Toronto 1982.292C box 1 file 2

(5)

It was voted that a conmittee composed of Mr. Pritchard {Convener), Miss
Thomas, Miss Macdonald, Mrg. Hezzelwood, Miss Ketcheson, Dr. Young, and Dr,
Robertson, be appointed to consider the last section of the recommendations and
to prepare the first draft of the Committee's report to the General Council re-
garding the future of the Deaconess Order.

DATE OF NEXT MEETING.

1% was voted that the next meeting of this Board be held on Thursday,
February 16th.

The meeting closed with prayer by Rev. He J. Pritchard.

W. THOMAS, Secretary.

Chelrman,
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United Chupeh i@t g’ o the “Committse on Employed Women Workers in the Church was held onm
Thursday, February 16the., 1928 at 2 p.m., Rev. Ce W. Bishop, D.D., presiding.

The meeting was opermsd with prayer by Rev, He J, Pritcherd,
Present - Rev. Ce W, Bishop, D.D., Rev. Je C. Roberﬁson, DeD., Mrs. Oliver Hezzelwood,
Miss Jean Macdonald, Rev. A+ E, Armstrong, D,D., Rev. He J. Pritchard, Miss Ketcheson,
Misa Pirch and Miss Thomas.

It was voted that the winmutes of the last meeting be taken as read,

I% was voted that Miss Louise Pirch, the President of the Deaconess Association,
be appointed a corresponding member of the Cormittee.

CORRESPONDENCE.

A lebter was read from Miss Christine MacDougall of Truro, NeS., setting forth
her treining and experience and requesting admission to the Deaconess Order.

Miss Macdonsald spoke of Miss MacDougall as & woman of good intellectual ability,
careful training and fine Christian spirit.

It was voted that the Board of the United Chureh Training School be asked how
much, if any additional study they would require of Miss MacDougall before recommend-
ing her for designation to the Deaconess Order.

It was voted that Miss MacDougall be asked to furnish & medical report add a
testimonial from Miss Strothard, the superintendent of the Truro Girls' Home, and
informed that if these are quite satisfactory the Committee will welcome her as a
member of the Deaconess Order as soon as she has completed any study required by
the Board of the Training School.

REST AND RELIEF FUND.

The aecrétgry reported that the representatives to the conference on the Rest
and Relief Fund had been a.ppoi.nted and that the canference would be held in the
near future.

REPORT OF 'I’HEGOWITTEE' ON THE DEACONESS ORDER.

Mr. Pritchard presented the report of the committee on the Deaconess Order,
being the first draft of the secommendations to be presented to the General Council,

The report was fully discussed.

It was voted that the report be referred back to the committee with general
approvel, and that the changes suggested in the discussion be incorporated in the
draft to be presented to the next meeting.

It wae voted that the chairmen prepare a brief statement or letter for the
"New Qutlook" setting forth the conception of the diaconete that was held by this
. Committee when consenting to the proposal that, if instituted, it take the place
of the Deaconess Order.

It was voted that this subecommittee be instructed to consider and bring in
recommendations regarding the future supervision of the Deaconsess Order.
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REPORT OF COMMITTEE ON UNIFORM STANDARDS.

Dr. Robertson presented the report of the committee on uniform standards, stating,
that, in his opinion, the isgsues raised in this report were of even more immediate
concern than the question of status.

After full discussion 1t was voted that the report be given approvi.l and referred
back to the committee for greater elaboration.

It was voted that the committee be given muthority to confer with the Boards
concerned, if and when deemed necessary.

It was voted that Miss Macdonald be added to this committee.

DATE OF MARCH AND APRIL MEETINGS.

In view of the faet that such important matters are to be considered, it was
voted that the dates for the March and April meetings of the committee be set well
in ddvance.

It was voted that the March meeting be held on Tuesday, March 20the at 2:30 p,m.
in the United Church Training School.

It was voted that the April meeting be held on Friday, April 20th, from
three to eight-thirty pim.

Rev. H, Jo Pritchard closed the meeting with prayer.

Secretary.

Chairmane
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A meeting of the Conmittee on Employed Vomen Workers in the Church was held in the
board room of the United Church Training School on Tuesday, March 20th., 1928 at 2:30 pem,
the chairmen, Rev. C. W. Bishop, D.D., presiding.

The meet ing opened with prayer by Rev. Frank Langford.

Present = Rev. C. W. Bishop, D.D., Rev. Colin Young, D.D., Rév. H. J. Pritchard,
Miss Jean E. Macdonald, Rev. Frank langford, Mrs. Oliver Hezzelwood, Rev. A, I. Terryberry
Rev. A. E. Armstrong, D.D., Prof, Fred. Langford, Miss Bona Mills, Miss Ethel Ketcheson,
Miss Louise Pirch, Miss W.Thomas.

Regrets for absence were received from Mrs. MacGillivray and Dr. Robertson.
MINUTES,
It was voted that the mimutes of the last meeting be taken as read.

CORRESPONDENCE.

The secretary read a letter from Rev. Robert lLaird, D.D., stating the willingness of
the General Treasurer's Department to administer the Deaconess Fund; and reported that the
present cgpital of this fund, now ready for transfer to the Gener %1 Treasurer consisted
of:= Victory Bonds - $5100; National Trust Co. - $300; Cheques - $876.38 - Potal= $6276.38

The secretary reported that & second news letter had been sent to the deaconesses and
that already replies had been rgceived expressing appreciation.

The secretary reported that the Executive of the Deacmmess Association had considered
the possibility of holding the Anmual Deaconess Conference in Winnipeg. Letters had been
sent to Dr. MacKsy and the Winnipeg deaconesses and their replies had been most favorable,
generous cooperation being assured. A questionnsire is being sent out in order to dis—
cover how many could be present if the Conference were in Winnipeg, and a decision will
be reached on the basis of these replies,

THE REPORT OF THE COMMITTEE ON THE DEACONESS OHDER.

Mr. Pritchard presented the report of the committee on the Deaconess Order, and in
it amended form it was adopted to read as follows:-,

"l, PRESENT SITUATION.

¥hile the Deaconess Order does not include in its membership all of the women em=
ployed in the service of the United Church, nor even & large proportion of them, it
does include some in every phase of the Church's work, namely in foreign missions, home
missions, social service, religious education and pastoral work. Practically all of the
Boards of the Church that employ women , the Woman's Missionary Society, the Home Missions
Board and the Social Service Board, have on their staff a nmumber of deaconesses; -and the
majority of women employed by self-smpporting congregations are desconesses.

The statistics are approximbtely as followss-

Of the = = = = = = - = ~women under the Wlle§e = = = = = = = are deaconesses.

Of the = = = = = = = -« -women under the Home Missions Board - - -~ =—are deaconesgses.

Of the = = = = = = = -~ ~women under the Socdial Service Board - = ~ -are deaconesses.

Of the =~ = = = = = = - -women employed by self-supporting congregetions, - - are
deaconesses.

- - - =pther deaconesses are employed by other bodies in the Church, ~ - = = =b y other
Christian organizations such as the W.C.T.U., and the YeW.C.A., and - - - -are on leave
of absence or retired.(Figures will be added on completion of the survey).
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In hermony with changing conditions, the special two-ysar course regquired of deacon-
esses affords the opportunity for specializafion in Religious Education, Social Service:
and Migsionary Preparation. N - '

The reasons why a 1af%er proportion of the women employed by the United Church have
not sought this status,/the only status open to women, are somewhat difficult to define.
As originally conceived, the Desconess Order was instituted to enlist and train women for
a specific type of service, namely pastoral and relief work among needy people; and
while in the course of the years, deaconesseé have gone into other phases of work, those
women who treined as missionaries, home and foreign, social service workers and leaders
in Religious Education have not been urged to seek designation to the Order, nor have
they thought of this as the natural procedure. It is true, that many who have sought thi
status have not received it, and it is also true that quite a mumber of able women who
‘entered the Order have resigned to take up other work and that a mumber of those who have
been very well qualified have definitely decided to enter the service of the Church with-
out this status. Some may have preferred to serve without the regulations which hite at-
tached to the Deaconess Order, but it would seem that the chief reason for this attitude
may have been that the Order has not received from the Church as a whole such recognition
ag would make membership in it sufficiently significant, While the majority of young
women entering the service of the Church to«day are more concerned about finding and
training for the special worlk which they desire to do than about status, nevertheless,
status might be of such a nature ag to give them a deeper sense of vocation and an oppor-
tunity to render more effective service. :

11. RECOMMENDATIONS REGARDING THE FUTURE OF THE DEACONESS OHDER.

Preambdde

In considering the future of the Desconsss Order we have found it necessary to
take into account certain other proposals affecting the work and status of women in the
United Churche.

During the last two years the United Church has given consideration to two proposals
regarding the status of women: (1)} that women be admitted to the full ministry of the
word and sacraments, and (2} that the diaconate of women be recognized as an order of the
ministry. It has been recognized that the carrying out of either of these proposals
would open to women & higher status than the one for which in the past they have been ash
Yo qualify, namely, the Deaconess Order. In view of the fact that the General Council
of the Church has not yet taken action on these proposals, the report of this Committee
regarding the future of the Deaconess Order naturally fallg into two sections: Section 1
setting® forth the opinii\ggh of the Committee as to the procedure that should be followed 3
the diaconate of women instituted by the United Church; and section 2, containing thos
recommendat ions regarding the Deaconess Order which should be conslidered by the General
Council, if it is decided that the diaconate of women be not instituted, The Committee
have not considered it within their province to express an opinion on the ordination of
women to the ministry of the Word and Sacraments; bdut, since the committee appointed by
the General Council to prepare ‘a report on the ordination of women did us the courtesy
of consulting us regarding their proposal that the diaconate of women be instituted and
take the place of the pregent Deaconess Crder, we have taken into consideration the bear-
ing of this proposal on the future of the Deaconess Order.

Section 1,

The Committee on Employed Women Workers in the Church, who were given by the Genera
Council the responsibility of framing a permanent policy for the Deaconess Order, have,
through the report of the Committee on the Ordination of women, expressed no opinion on
the question of the admission of women to the full ministry of the Word and Sacraments;
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but they have, through that report (page 8), indicated their belief that the institution
of the diaconate as an integral part of the ministry of the Church would mark a real
advance, as the present Deaconess Order carries with it no such status.

We therefore recommend:- that, if the diaconate is instituted, it take the place
of the present Deaconess Order, it beinzg understood that the women already designated to
the Order have the right to retain their present sta‘lms as unorda,ined deaconesses.

The a,pproval of the proposal regarding the diaconate w{@sﬁ given and this recommend-
ation is made in the light of a conception of the functionzef the members of the proposed
Order which we wish' to place on record in this report. Experiencé has shown that women
in the service of the Church at home and abroad, are peculiarly fitted for certain types
of work, such as ministering to the sick and the poor, pastoral visiting, teaching,
Social Service work and leadership in the various phases of Religious Edcuation. Some
women are quelified to preach and may he desirous of adding the discharge of this functio
to their other modes of service in the Church. It is the belief of this Committee that
the diaconate, if recognized by the United Church, should include those women who mest
the required stardards, regardless of the special form of service they are rendering.

It should be the means, as the report states, of "giving fuller ecclesiastical recognit-
ion to certain ministries already exercised by women in the Church". The'"authority to
preach and where necessary to baptize™ should be given to the members of the ddacomte,
but their work should in no way be limited to preaching, nor should those who qualify but
. desire to serve the Church in other ways be denied this status.

It is the opinion of this Committee that, if women are not admitted to the ministry
of the Word and Sacraments, the diaconate as thus conceived, will to a mch greater
degree than the present Deaconess Order, satisfy'the need which has inspired the memorial
of the Conference of Sasgkatchewan'; that it will afford a better vehicle through which
women "menifestly called and adequately trained" for the service of the Church may rendde
"their fullest service for the benefit of the Church'; and that, while it may not make
an immediate appeal, it should in time inclnde in its mmbership & lsrger proportion of
the women who are serving and will contimne to serve the Church in its manifold minis-
tries at home and abrosd, than would the present Deaconess Order,

) 0 . e L e
Should no higher status be granted to women 1n the United Church, the Committee
recommend gt~

(1} That the Deaconess Order be retained, in view of the fact that there are now in the
Order over one hundred women, about eightyof whom are filling responsidle positions

in the Church and that twelve have been designated since the last meeting of the Genesal
Council; and in ¥iew of the fact that there is evident throughout the Church & growing
eppreciation of the work being done by the deacpmess‘in the many and varied spheres of.
labour which she has entered, and a conviction in some quarters at least that the de-
gignated deaconess is in s position to do a better plece of work than the woman of equal
training and ability who has not been so designated.

(2) That the Order be made up of those who are al ready members and of those who in the
future shall be designated to the Order by the United Church.

(3) That women "manifestly called of God and adequately trained" for the various types
of work in which women are now engeged under the United Church of Canada, such as foreign
misgsions, home missions, social service, religious education and pastoral work, be
privileged to enter the Order on meeting the following requirements:-
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1.‘ The applicant for admission to the Deaconess Order shall apply to the’ Committee
X on Employed Viomen Workers in the Church,

2. She must be a graduate of one of the training centres for women recognized by
the General Council of the United Church.{Namely the United Church Training School
and Manitoba College, Winnipeg).
3., She must be recommenied to the Committee on Employed Women Workérs in the Chure
by the Board of the training centre of which shé is a graduate ashaving glven
evidence of being a suitable candidate for service in the Church.
4, She must pass a sgtisfactory physical examination.
5, She must be not less than 23 and not more than 35 years of - age.
6. The Committee on Employed Women Workers in the Churéh shall decide whekher or
not the aspplicant shall be accepted as a desaconess candidate.
7. The deaconess candidate shall serve one year of probation at the end of which,
if her work has proven satisfactory, the Committee shall recommend her to Conferenc
tor-Presbytery) for designation to the Deaconess Order.
8. On being designated, a deaconess shall receive the official license and badge
of the Order; the official uniform may be worn by both the deaconess eaddifiate and
the deaconess who has been designated to the Order. i

The only change recommended (is{a statement to the effect)tha;b the trainingrnof women
vho are to engage in the work ¢f the Church must gra,duag.l’y be ralsed go a8 t0 approximat
more nearly, if-not completely, that required of men. 1At present gra?duation from the
training centres for deaconesses is possible under the following conditionss Those enter
ing with an Arts degree may graduate on the completion of one year of study. Those who
enter with Junior Matriculation, and in addition special training and successful exper-
ience in such fields as teaching, nursing, business or employed work in the Church may
graduate on the completion of a two-year course.

(4) That as an appropriate recognition of the status confermed on the deaconess by the
Church, she should be given such privileges in relation to thewCQurt,ixg{ t eighul h as
the Gemneral Council may in its wisdom decide, such as beinghade ;a member&of“the officiai
board ng the congregation in which she is working and a corresponding member of Presby-
tery and ‘being comsidered-as eligible for appointment on Committees of Pregbytery. It
is also the opinion of the Committee that if it could be granted, it would be a real
advantaze that the deaconess be a mémber of the session as it would enable her to render
more effective service as one of those responsible for religious leadership in the

congregation.

~It—is-the expectation of the Committee that no large proportion of the young women,
who in the neaxr-fubure-will-enter the service -of-the Church; willseek the -status of. -
membanship in.the.Dédaconess Order even though they may have met the reguirements, but,
hould recommendations 3 & 4 be carrled ont, it is hoped that graduvually the Deaconess
Order may come to fill seme guek” place of’ ignlty and importance in the Church =s-might
“pe-£illed by-the diaconate, amd that ‘!kham membership in the Order may become sufficientl
significant to attract more of those whmen who are now serving the Church in the many
phases of its ministry and will in the future enter such service.

1

THE CHURCH SECRETARY.

The following statement regarding the Church Secretary was given approvals-

“There wasg-sone-discugsion regarding -the Church-Secretarys The situation in local
self-supporting congregations varies as regards the employment of women.
(1) Some employ a womesn as a Church secretary, her work being limited{except for such
voluntary service as she may render) to distinetly secretarial work, the leaderchip in
the religious life of the Church being given by the pastor or the pastors. It would
seenm that such young women should not be urged or expected to take any special course o:
training for Church Work.
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(2) Some employ either as the only woman on the staff or in addition to the Church
gecretary, s woman({often a deaconess) who does practically no secretarial work but
gives all her time to visiting in the homes and to leadership in Religious Education.
There would probably be general agreement that such women should have special prepar~
ation for Church work,

(3) Other Churches(- and there are an increasging mumber of the medium-gized churches
that wish this type of worker =\ secure a woman who cen combine the two kinds of work
metfionad abovea,.

Here there is s difference in the practice of the Church. Some churches secure a
good stenographer, and ask her gradually to assume more and more responsibility in the
pastoral work of the Church and more and more leadership in Religious Education, trust-
ing to her gaining proficiency in those fields through experience, Others employ a
woman trained for Church work and seek to find one who has in addition business tratn-
ing., It would seem that the latter plan pointed in the direction of the soundest
policys It could hardly be expected that a Church Training School should offer courses
in stenography and book-keeping, but the present entrance requirements ask for "Univer-
sity matriculation or its academic equivalent, and in addition special training and
succassful experience in such fields as teaching, nursing, business or employed work
in the Church'., Hence a number of egCh year's graduating class will be able to fill
guch dual positions, and seversl are doing so to-day."

SURVEY.

The secretary reported that the survey of employed women workers in the Church was
nearing complz=tion and that a report would be ready for the next meeting. '

REPOR? OF COMMITTEE ON UNIFORM STANDARDS.

In the absence of Dr. Roberison, the secretary reported that after discussion the
chairman of this committee and the secretary had decided that a further meeting of
this sub~committee would be more profitable after the whole committee had given some
consideration to the question of supervision, which it was agreed at the last meeting
wag o be given chief place at this meeting.

THE BEPOIkaEGARDING THE SUPERVISION OF THE DEACONESS ORDER,

Mr. Pritchard presented the report of the committee appointed to consider the
supervision of the Deaconess Order in the future. This statement was given general
approval and referred back to the committee for preparstion in a form suitable for
pregentation to the General Council.

A PERMANENT COMMITTEE FOR COORDINATING OF POLICY RE. THE RECRUITING, THE TRAINING
AND BHE EMPLOYMENT OF VOMEN.

The secretary presented a statement setting forth two possible alternatives regard-
ing the futurerof woman's work in the Church - independent of status,

It was voted that this matter be referred to the committee on wniform standards

for further study and report.
$

REPOBT OF THE REST AND RELIEF COMMITIEE.

Mrs. Hezzelwood presented the report of the Rest and Relief Fund Committee:

"Phe conference of the Rest and Relief Fund Committee and representatives of the
Conference Desconess Boards and of the Superanmusation and Finance Departments was held
in the Wesley Buildings on Friday, March 9th., all members being present.
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The whole situation regarding properties held by Conference Boards was fully dis-
cussed, but it was found impossible to reach a conclusion satisfactory to all. It was,
therefore, agreed that advice be sought from Mr. Mason on the legal aspects of the quest
ion, and that a statement of the present situation and of the possible plans to be pur-
sued be prepared and submitted to the responsible Conference organizations for further
consideration.

GRANTS.
The Gommittee recommends the following gramts

To Miss C. Banton - $50.00 a month for the six months, March, April, May, June, July
-and August becanse of illnesa.

To Miss Sherwood - a retirement grant of $600,00, begimning April 1lst., 1928,

To Miss McElhenie - g grant of $800.00 for 1928 and a letter stating that the situation
has been reviewed and the decision that beginning Jan, lst., 1929, she would come under
the present constitution of $600.00 as s permenent life anmity.

FINANCES,

$308400 has been received from deaconssses in payment of assessmemts for the year
1927-28 and $1435.18 from a bequest.!

It was voted that this report be adopted and that the grants recommended be granted

The meeting closed with prayer by Dr. Bishop.

W. THOMAS, Secretary.
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MINUTES.

A meeting of the Committee on Employed Women VWorkers in the Church
was held in the board room of the United Church Training School on Friday,
April 20th, 1928 at 2.30 pem.

In the absence of the Chairmen, Rev. C. W. Bishop, D.D., Rev. H. J.
Pritchard was appointed to the Chair.

The meeting was opened with prayer by Mr. Pritchard.

MEMBERS PRESENT. Rev. He J. Pritchard, Mrs. Oliver Hezzlewood, Miss
Jean B, Macdonald, Prof. Fred Langford, Rev. A.I.Terryberry, Rev.J.C.Robert-
gon, D.D.,Rev. John MacKey, D.D.. Rev. Brnest Thomas,D.D. (substituting for
Rev. D. N. Meclachlan, D.D.}, Miss Bona Mills, Miss Ethel Ketcheson, Miss
Lounise Pirch and Miss Winnifred Thomas.

‘ Regrets for absence were received from Rev. C.W.Bishop,D.D., Rev.Colin
Young, D.D. ,RGV. AchAmstrong, D.D. and Rev, DoNoMCL&chlan, D.D.

MINUTES.
—_——

The minmutes of +the last meeting were adopted with the following
amendments in the statement regarding the Deaconess Order:-

In the last sentence of the introduction delete the word "status".

In Section l. paragraph 3, delete "The approval of the proposal
regarding the diaconate was given and".

In Section 2, sentence 1, add, "than the Deaconess Order" after
"status'.

In the statement of "conditions of entrance'" change, '"Committee on
Employed Women Workers in the Church", to "Committee responsible for the
supervision of the Deaconess Order'. Under Yconditions of entrance", No.2
delete 'amely the United Church Training School and Manitoba College,
Winnipeg". Under "Conditions of entrance No.7 delete, "or Presbytery".

Under "Conditions of entrance" No. 8 delete from the report to the
General Council, "the official uniform may be worn by both the deaconess
candidate and the desconess who has been designated to the order'.

In Section 2, No. (3) change the first sentence of the last para-
graph to read: "The only change recommended is that the tzaining of women
who are to engage in the work of the Church must gradwally be raised to
approximate more nearly to that required of candidates for the ministry".

In Section 2, No. (4) change the first sentence to mead thus:

"That as &n appropriate recognition of the status
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conferred on the deaoconess by the Church, she should be given such privileges

in rélation to the Courts of the Church as the General Council may in its

wigdonm decide, such as being ex-officers, a member of the official board of

the congregation in which she is working and a corresponding member of
Presbytery and thus heing eligible for appoihtment in Committees of Presbytery'™

In section 2 No (4) in last parsgraph delete, "It is the expecta-
tion of the committee -« « = = but? - and for '"some such" substitute '"such
a", and delete "thus',

In the saction regarding "The Church Secretary" change the last
gentence of No. 1 to read "It would seem that young women should not be
expected to take any special course in a Church Training centre in prepara=-
tion for such a form of service in the Church".

It was voted thet Miss Macdonald and the secretéry be made
respongible for the completion of the statement regarding statistics given
in the opening paragraphs of the report on the Deaconess Order.

A Period of Probation.

It was voted that approval of a year of probstion for deaconess
candidates be reaffirmed. .

Designationsto the Deaconess Order,

The Secretary presentedifaﬁm applications for admission to
the Deaconesgs Order.

I+ was voted that Miss Joyce James of St.Andrew's Church,lMoose
Jaw, having fulfilled the requireménts of entrance to the Deaconess Order,
be recommended 0 the Saskatchewan Conference for designation.

It was voted that subject to a satisfactory report from the
Session of her Church, Miss Winnabel Harper, of Metropolitan Church, Regina,
having fulfilled the requirements of entrance to the Deaconess Order, be
recommended to the Saskatchewan Conference for designation.

It was voted that Misses Louise Mollenheuer, Emily Hayter, and
Emily Martin, having fulfilled the requirements for admission to the Deaconess
Order, be recommended to the Manitoba Conference for designation.

The Desegonegs Conference.

The President of the Deaconess Asgociation, Miss Louise Pirch,
reported that it was proposed that the Deaconess Conference be held in
Winnipeg, September 2,3, and 4. A questionnaire sent to the deaconesgses
had shown a majority in favor of this plan and Dr. MacKay and the Winnipeg
deaconesses who had been consulted had promised the fullest co-operation,
Manitoba College having offered entertainment for the members of the Confer-
ence during its sessions.
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It was voted that this plan be approved and Dr. MacKay was
invited to confer with the Executive of the Deaconess Associstion con-
cerning the details of the programme.

Statements. from Training Centres.

Dr. Mackay reported seven students in training at Manitobs
College, one of whom, a Ukrainian girl, Miss Dorothy Kushner, is gradua-
ting this year. There are four United Church students and one Baptist
student who will be returning next year. Dr. Mackay spoke with enthusiasm
both of Miss Kushnor and of the four Junior students who are looking forward
to service under the United Church, all of the latter have Junior Matricula-
tion, two are teachers and two are nurses,

Dr. Mackay drew attention to the fact that the statement of the
requirements of the W.M.S. for those entering its service omits any refer-
ence to Manitoba College as & training centre for women.

It was voted that Mrs. MacGillvray, Miss Macdonald and Miss
Thomas confer with Dr. Mackay regarding these regulations.

Deaconess Licenses.

It was voted that both a license and an identification card for
deaconesses be recommended to the Committee of the Church responsible for

the preparstion and issuing of such certificstes.

Grants from Rest and Relief Fund.

Mrs. Hegzelwood presented the request of Miss Annie Richardson
for retirement from the Deaconess Order.

It was voted that Miss Richardson be retired for one year
beginmning with the date of the severing of her connections with Centenary
Church, Hamilton, and that she be given for the year the stipulated allow=
ance of {$600.00, her relationship to +the Fund to be reconsidered at the

cloge of the year.

Grants from the Bequest Fund.

It was voted that from the interest on the Bequest Fund for
the year 1928 an account with Ryrie-Birks for deaconess pins be paid.

It was voted that the sum, over and above that required for
licenses and identification cards be granted to the Deaconess Association
to be used to help in defraying the expenses of deaconesses going to the

Deaconess Conference in Winnipeg.

Half fare on Railways.

The secretafy presented a letter from Dr. Moors regarding the
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securing of & change in the regulations regarding half fare for deaconesses.

It was voted that Dr. Moore be asked t0 take such further steps
as he deems wise in his negotlations with the railways regarding this matter.

Re. Miss Christine MacDougall.

Miss Macdonald reported that the letter from this committee regard-
ing Miss MacDougall had been referred for action to the studies committee of
the Board of Management of the United Church Training School..

It was voted that the members of this Committee who are also
members of the studies Committee be given power to act.

Statement re United Church Training.Schoole.

Miss Macdonald reported that there have been in residence in the
United Church Training School twenty-six students of whom ten, it is expected,
will graduate in May and others complete the one year of misgsionary prepara-
tion. She spoke of their educational standing and of the fine quality of
the work they are doing.

The Report of the Committee on Uniform Standards.

The Report of the Committee on Uniform Standards was presented by
Dr. Robertson. It was discussed fully, given general approval and referred
back to the Committee for re-editing.

On Motion the meeting adjourned.

Winnifred Thomas -~ Secretary.

.000000'.000‘ooonoochaimno
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Phe final meeting of the Committee on Employed Women Vorkers in the Church was hel
in the Board Room of the United Church Training School on Tuesday, June 26th., 1928,
at 2 o'clock peme

In the absence of Dr. Bishop, Dr. Robertson was gppointed to the chair.

The meeting opened with prayer Yy Dr. McLachlan.

Members present were:- Reve. J, C, Robertson, D.D., Rev. D, N, Mclachlen, D.D.,‘Mis:
Macdonald, Miss FPirch, Miss Ketcheson and Miss Thomeas.

Regrets for absence were received from Dr. Bishop, Mr. Pritchard, Mrs. Hezzelwood,
Mrs. Mills, Mrs. MacGillivray, Mr. Langford and Dr. Armstrong.

MINUTES.
It was agreed that the mimutes of the last meeting be taken as read.

CORRESPONDENCE.

A letter was read from Miss Margaret Mustard, R.N., a graduate of the United Churcl
Training School, making application for edmission to the Deaconess Order. The secretar;
explained that Miss Mustard had applied to the W.M.S. and had not been accepted as a
missionary on account of an unsatisfactory medical report.

It wds agreed that Miss Mustard's application be not accepted and that the sscret-
ary inform Miss Mustard that the committee reached this decision with regret.

FINANCIAL STATEMENT. ‘

The financial statement for the six months, January-June, 1928, was presented by
the secretary:

Secretary's S8lary = = = = = = = = = = = - - $1000.00.
Miss Hawkins' salary (half-time)e = = -« - = - 225.00.
Committee Meebing expenses « = - = = = = = - 50.70.
Secretary's travel= = = = = = = « = = - = = = 10,20,
PYping= = = = = = = = = = = = = = = = = = = 68450,
Printing & Supplieg= = = = = = = =« = = = @ = = 71.88.
Stemps, Telegrams, Phonese = -« = = = - = - = = 44,10,

$ 1470.38.

One-helf of Estimated Budget- = =~ — = = = $ 1800,00.
It was agreed thet this statement be received for informstion.

AUTHORITY TO MAKE REQUISITIONS ON THE CHURCH TREASURY.

It was voted that Miss Winnifred Thomas be authorized o sign egquisitions on the
Treagury of the United Church of Canada for payments from the Deaconess Rest and Relief
Fund, and from other funds under the direction of the Committee on Employed Women
Workers in the Church,.

ACCOUNT FOR DEACONESS PINS.

It was voted that payment be authopwifted for the balance due Ryeie~Birks on deacone
ping, this sum to be paid from the interest on the Deaconess Fund,
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GRANT T0 DEACONESS ASSOCIATION.

It was egreed that this Gommittee vote $175,00 from the Deaconess Fund to the
Deaconess Association, to be divided equally among the members of the Executive of the
Association who find it possible to attend the Deaconess Conference in Winnipeg.

GRANT T0 MISS MOFFITT.

The secretary presented medical accounts totalling $333.60 from Miss Esther Moffitt,
who has recently undergone a mgjor operation.

Moved by Misa Ketcheson, seconded by Miss Thomas, that Miss Moffitt be asked to pre-
sent o complete statement of her medical expenses, and that this Committee meet from the
Rest and Relief Fund, all expenses in excess of $100,00. Carried.

MISS McELHENIE®'S ALLOWANCE.

The secretary reported that she had written Misg McElhenie advising her of the new
constitution and presented Miss McElhenie's reply, in which she states her willingness to
receive the anmmity of $600.00 instead of the anmal allowance of $800,00 which she has
received for several years.

It was voted that we receive with great satisfaction Miss McElhenie's letter stat-
ing that she considers the anmiity of $600,00 & fair and Just one.

DEACONESS LICENSES AND CERTIFICATES AND DESIGNATION AND INSTALLATION SERVICES.

The secretary reported a conversation with Dr. Moore, the Secretary of General Coun-
cil, regarding Deaconess licenses and certificates, in which he stated that only those
deaconesses designated since Union should be eligible to redeive the United Church Deacon
esg Licenses; also that the responsibility for preparing o draft of the ldcense and
submitting it through Dr. Moore to the propers committee, belongs to this Committee, as
well as the meeting of the expense involved in their preparat ion,

Dr. Moore also stated that a certificate for identification purposes should be given
to every deaconess and should bear the name of the Conference or Presbytery by which she
had been designated and the date of the service.

It was voted that this matter be left in the hands of Miss Macdonald and Miss Thomas
end that they be asked to confer with Dr. Thomas and Prof. Davidson in preparing a draft
of the license, and report back in the early Autumn, to the committee responsible for the
supervision of the Deaconess Order. The preparation of suggestions for the designation
and instellation services for deaconesses was referred to the same committee.

SURVEY.

The secretary presented & summary of the results of the survey of the women employed
in the work and institutions of the United Church{see attached).

It was voted that this report be received and included in the report to the General
Council. ‘

RECOMMENDATIONS RE. FUTURE ORGANIZATION.

The following recommendations re. future organization were discussed and agreed
upons=
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"The Committee on Employed Women Workers in the Church, as instructed by the Gener
Council in June 1926, has made a study of the situation that exists in the United Chu:
a8 regards the employment of women in the various phases of the Church's work and wonl
draw attention to the following factg:-

1. The great majority of the women employed by the United Church are engaged in
Missionary, Social Service or Congregational Work under the Boards of Home Missions,
Evangelism and Sociml Service and Foreign Migsions, the Dominion Board of the W.M.S.
or self-supporting Congregetions. This number includes foreign missionaries, medical
educational and evangelistic, and in Canada, city missionarieg, settlement workers,
nurses in outpost hospitals, teachers and matrons in School Homes and Indian Schools,
heads of orphanages and homes for delinguent girls, end congregational workers, both
pastors® agsistants, and directors of Religious Education.

2¢ There are a few women holding administrative and editorial positions with suc
Boards as the Board of Religious Education, the Board of Sundsy School Publications
and the Dominion Board of the W.M.S. .

3e Several large clty Clmrches, as well as Church Colleges and Secondary Schools
employ women who devote all of their time %0 secretarial or clerical workse A large
number of women are also engazed in secretarial work in the offices at the Wesley Buil
ings and elsewhere. Many of these young women are deeply interested in the work of th
Church and are carrying heavy responsibility.

4, There are & large group of women on the staffs of the Colleges and Secondary
Schools of the United Churche Most of them are engaged in distinctly educational worl
but others are acting as matrons and mirses or dietitians in these institutions.

It is evident that very many women are giving full-time service in the enterprise
of the United Church, and that their work is difficult, varied and most valuable,

A study of the situation, however, reveals cerbain weaknesses and difficulfies.
In some ceses, the Church has failed to demand of its women workers an adequate educat
ional standing and specilalized preparation for their difficult tasks. Many women, it
is true, have secured a higher standard of education and training than the Church re-
quired, but on the whole the standards have been low in the light of the signiffcance
and importance of the tasks assigned. The women who have entered Church VWork as a 1if
vocation have also, in many cases, been handicapped by lack of assurance of contimied
employment and by insufficient remmneration. Another problem is presented in the fact
that the average term of service given by women is a short one and that new recruits
must constantly be found.

Perhaps the greatest weakness revealed by a study of the situation is found in
the lack of uniformity in the standards of preparation demanded by the employing bodie
and in the fact that women doing similat work often come unfler different regnlations ¢
regards method of appointment, salary, furlough and superannuation, because they are ¢
ployed by different Boards. Not only is there lack of cooperation between the employ-
ing bodies as regards these matters; these in turn are not in every case effectively
releted to the egencies within the Church which are in a position t0 recruit candidatbe

and those which are authorized to provide courses of preparation for Church Work.
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Ummdmedw§CWh9Topmnimn&BiCbhetmkmmﬁttee on Employed Women Workers in the Church:-

1. That although the women employed by the United Church will contimae to work under
different auspices, and although the value of their contribution to the Church lies to
a great extent in the diversity of their service, which involves diversity of standards
of preparation, it is most desirable that there should be a clearly defined standard of
preparation for each one of the many types of work undertaken by women in the Church.

2. That there should also be grester uniformity in a genersl way in the policy of the
various employing Boards as regards mathods of employment, remuneration, and provision
for furlough and superannustion.

3+ That the only method by which these problems can be met and these endg reallized is
throughbcloser cooperation between (1) The Boards of the Church that employ women, (2)
the Boards that are in a position to aid in recruiting candidates, and (3) the Boards
of the training centres which provide courses for women entering Church works. Such co-
operation should make possible & united presentation to the young women of the United
Church of the opportunities for service in the enterprises of the Church; it should lead
to0 & gtrong wnified plan for the training of women for Church work; it should result in
the formuletion of such a policy as regards the employment of women in the work of the
Church as would place Church Work as a vocation for women in an established and dignified
position; and it should assist in creating a greater sense of fellowship among all the
women who are giving their lives in the service of the United Church.

The Committee, therefore, recommends:-

:io That there be authorized by the General Council a committee to be called, "The
Inter-Board Committee on Women Workers in the United Clmrch of Canada™ to be constituted

a8 follows:-
(1) A Chairman and Executive Secretary to be named by the General Council.
(2) Two representatives to be named by each of the following Boards of the Church:-

The Board of Evangelism and Social Service.

The Board of Home Missions.

The Board of Foreign Missions.

The Dominion Board of the Woman's Miessiomary Society.

and
One representative to be named by each of the following Boards of the Churchi~-

The Board of Religious Educatione.

The Board of Education.

The Boasrd of the United Church Training School.
The Board of Manitoba College,

(3) Two representatives from the Deaconess Order, elected by the Deaconess Association.
(4) Four members at large to be named by the Genersl Council,

jg& That thiz Committee be at the service of each of the Boards concerned to the
degree desired by it; and that it be its duty to consider all questions having to do
with the recruiting and training of women for the service of the Church end their em~
ployment in the work of the Church, all of its recommendations to be referred to the
Boards concerned for final ratification.
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111. That the work of the Committee include the following:~

(1) Bringing about of higher and more uniform standards for the various types of work
done by women in the United Church of Canada. ‘

(2) Coordinating the efforts of the cooperating Boards in the recruiting of Cendidates
for all phases of women's work within the United Church.

(3) Formulating plans for the preparation of women for the work of the Church.

(4) Giving consideration to questions involved in the employment of women in the work of
the Church, such as methods of appointment, remneration and superannuation,

(6) Giving care and direction to the Deaconess Order in harmony with regulations approve
by the General Councile

REPORT TO GENERAL COUNCIL.

It was agreed thet the report to be ppesented to ths General Council should include
the recommendstions regarding the Deaconess Order and Future Organizatbtions, the summary
of the survey, the regulstions regarding the supervision of the Deasconess Order, and the
official list of deaconessese

A committee compoesd of Mr. Pritchard, Miss Macdoneld end NMiss Thomas was appointed
to edit the repokt.

It was voted that in case the Chalirman, Dr. Bishop, be not able to attend the meetir
of the General Council, the report be presented by the secretery and that Mr. Pritchard
be asked to be associasted with the secretary in the presentation of the recommendations.

It was moved by Miss Ketcheson and seconded by Migs Macdonald, that this Committee
reconmend to the General Council that Miss Winnifred Thomes, B.A., be appointed Executive
Secretary of the Inter-Board Committee on Women Viorkers in the United Church of Canads,
at a salary of $2000.,00; that Miss Thomas continue to act as a member of the staff of
the United Church Training School; and that the school building at 135 St. Clair Ave.
West, Toronto be the headquarters of this committee. Carried.

On motion the meeting adjourned.

Cha irman.

WINNIFRED THOMAS, Secretary.
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